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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 


PREFACE AND BACKGROUND 

The Santa Clara Valley Water District (District) provides county-wide integrated water resources 
management for water supply and flood management. 

In our role as responsible resource managers, we allocate resources and funds through the 
development of the annual budget for capital improvements. This past year has been one of 
exceptional development for the budget process. We have identified and initiated recommended new 
improved budget practices, converted to a two-year (biennial) budget, and formalized our priority¬ 
setting process. The 5-Year Capital Improvement Plan is an integral part of the biennial budget 
development framework of the District to provide improved management, financial reporting, and 
long range planning ability of our capital work. A copy of the biennial budget process is shown on 
the following page. 

The 5-Year Capital Improvement Plan presents the District’s capital investment plans for the next 
five years, fiscal year 2000 through fiscal year 2004. This includes the financial cost of capital work 
approved by the Board of Directors for fiscal year 2000, the proposed capital work from fiscal year 
2001 to fiscal year 2004, and the sources of funding for the capital work for the five year period. 

The continued development and adherence to this 5-Year Capital Improvement Plan is a critical 
element in successfully meeting the District’s mission to conduct a sound water management 
program that serves the community. 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 


Five-Year Overview 

This five-year Capital Improvement Plan (CIP) presents the Santa Clara Valley Water District’s (District) capital 
investments plan and project schedules for fiscal year 2000 through fiscal year 2004, the estimated financial cost 
of those investments, and the sources of funds. 

This CIP reflects a period of unusually accelerated activity within the District’s long-term capital plan. This increase 
in capital work is driven by new federal drinking water regulations for the Water Utility Program, and by funding 
constraints within the Flood Management Program. The graphs on pages 8 through 14, in the financial summaries 
section of this report, show how capital expenditures over the next three to five years increase to higher than usual 
levels, but return to lower levels again within the five-year planning horizon of this document. 

Flood Management 

The estimated five-year capital outlays for the Northwest Zone totals $41.7 million, the North Central Zone 
totals $7.2 million, the Central Zone totals $54.1 million, the East Zone totals $92.2 million, and the South Zone 
totals $0.4 million. The total expenditure is approximately $ 190 million for flood protection and stream management 
capital projects in all five zones from fiscal year 2000 through 2004. Specific projects to be constructed are 
discussed in the summaries for each zone. 

The District funds a significant portion of both operating and capital projects through its benefit assessment program. 
In the second year of this CIP, the benefit assessment program will change. Beginning in 2000, benefit assessments 
will be limited to 1.25 times the repayment of each of the five flood zone’s long-term debt or other obligations. This 
will decrease the annual revenue available for capital projects in each zone. Before June 2000, the District will issue 
a total of $68 to $72 million in long-term debt through Certificates of Participation. Those funds must be used for 
specified capital projects, and expended within three to five years. 

Because of the issuance of Certificates of Participation, and the relatively short time period over which these 
proceeds must be spent, this five-year CIP covers a period of increased activity compared to the District’s capital 
program for flood management over the past several years. Funding for future flood management capital projects 
is uncertain once the Certificates of Participation are expended. The level of capital improvement activities in the 
Flood Management Program beyond the five-year planning horizon of this document will depend on the availability 
of future funding. 

Water Utility Enterprise 

Overall, this Capital Improvement Plan projects that a total of $213 million will be spent within the Water Utility 
Enterprise from 2000 through 2004. 

The most significant capital projects within the Water Utility Enterprise are part of the Water Treatment 
Improvement Program. This multi-year effort will upgrade our water treatment plants to comply with new federal 
drinking water standards promulgated under the Safe Drinking Water Act. After the modifications, all three of the 
District’s plants will produce high-quality water that meets or exceeds the new federal standards. The District will 
upgrade its drinking water treatment plants by installing improved methods of treatment, including modifying the 
clarifying process and converting to ozonation instead of chlorination as the primary disinfection method. The Water 
Treatment Improvement Program is expected to cost over $150 million in the next five years. 
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The timing to implement the changes to the District’s three plants is dictated by the compliance date for the amended 
Safe Drinking Water Act. Major plant modifications must be complete by the 2004 compliance date. 

Other major projects within the upcoming five-year time frame include modifications to the Lenihan Dam outlet 
($7.5 million) and the South County Recycled Water Improvement Project ($5.2 million). The Lenihan Dam project 
includes working with the California Division of Safety of Dams to ensure public safety and to provide for the 
continued operation of the dam at Lexington Reservoir. The South Bay Recycled Water Improvement Project will 
increase the reliability of the county’s water supply by delivering up to 15,000 acre-feet per year (projected by 2005) 
of high-quality, non-potable recycled water. 

In addition, other important capital outlays will continue implementing agreements to provide for the passage of the 
fish in County streams, to construct facilities to deliver recycled water, and to support the preventative maintenance 
program. 

District General Fund 

The Capital Improvement Plan projects that a total of $8.8 million will be spent within theDistrict General Fund 
from 2000 through 2004. 

The significant capital improvement project under the District General Fund, the Headquarters Consolidation Project, 
is nearly complete with staff moving into the new headquarters building in June of 1999. Significant tasks remaining 
include consolidation of the district corporation yard and modifications to the administration building. This 
remaining work under the Headquarters Consolidation Project is scheduled for completion over the next three years. 

Five Year Improvement Plan Capital Project Schedules 

The general project schedules for the capital improvement projects in this five year CEP are included in the 
Supplemental Schedules section, pages 124 through 137. 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 

FINANCIAL SUMMARIES 

The Financial Summaries section identifies the cost and the sources of funds for the work in each facility for the next 
five years. 

The estimated cost information included in the Requested Appropriations table shows: 

• funds that are carried forward to FY00—estimated carryover column, 

• prior expenditures from FY 91 through FY 98 plus the total available budget form fiscal year 99—FY 
99 and Prior column, 

• budgeted appropriations—Adopted FY00 and Adopted FY 01 columns, 

• requested appropriations—Requested FY 02, Requested FY 03, and Requested FY 04 columns, and 

• total adopted and requested appropriations for the five year period of this CIP—T otal FY 00-04 column. 

Funding for the requested appropriations for each year in this CIP is summarized on the Funding Sources Table by 
Flood Control Zones and Funds. This table includes operating revenues, reserves, certificates of participation, actual 
reimbursements and other funding sources. 

The graphs on pages 8 through 14 show the capital expenditures over the next five years for each Flood Control 
Zone, Water Utility Enterprise Fund, and the District General Fund. 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1999-2000 

(Dollars in Thousands) 




APPROPRIATION 

CAPITAL IMPROVEMENT PROJECT 

FY 99 

Adopted 

Proposed 

Requested 

Total 


and Prior 


FY01 

FY 02 

FY 03 

FY 04 

FY 00-04 

FLOOD CONTROL ZONES: 








Northwest Zone: 








Adobe Creek 

861 


3,601 

1,734 

2,727 

125 

10,027 

Matadero Creek 

10,943 

1,763 

13,173 

3,525 

0 

0 

18,461 

NW Maintenance Wetlands Mitigation 

21 

22 

10 

1 

0 

0 

34 

Permanente Creek 

1,580 

1,047 

1,573 

1,000 

1,000 

1,000 

5,620 

San Francisquito Creek 

349 

1,472 

1,525 

1,476 

1,867 

1,000 

7,340 

Stevens Creek 

123 

164 

77 

0 

0 

0 

241 

Subtotal: 

13,877 

6,309 

19,960 

7,736 

5,595 

2,125 

41,724 

North Central Zone: 








Calabazas Creek 


567 

648 

2,137 

15 

1,015 

4,382 

NC Maintenance Wetlands Mitigation 

■Hi 

598 

282 

34 

11 

0 

925 

San Tomas Creek 

0 

52 

123 

1,700 

0 

0 

1,876 

Sunnyvale Outfalls 

0 

0 

0 

0 

0 

0 

0 

Subtotal: 

11,853 

1,217 

1,054 

3,870 

26 

1,015 

7,183 

Central Zone: 








Alamitos Creek 

3 

0 

0 

120 

280 

0 

400 

C Maintenance Wetlands Mitigation 

21 

3,453 

1,631 

194 

66 

0 

5,343 

Guadalupe River 

71,764 

4,641 

17,618 

4,298 

21,460 

100 

48,116 

Los Gatos Creek 

145 

100 

89 

0 

0 

0 

189 

Subtotal: 

71,932 

8,194 

19,337 

4,612 

21,806 

100 

54,049 

East Zone: 








Berryessa Creek 

1,031 

1,594 

2,490 

7,770 

8,020 

620 

20,494 

Calera Creek 

0 

410 

78 

0 

0 

0 

488 

Coyote Creek 

28,130 

498 

437 

1,161 

1,176 

96 

3,368 

E Maintenance Wetland Mitigation Proj 

21 

354 

167 

20 

7 

0 

548 

Lower Silver Creek 

2,886 

2,877 

15,307 

14,865 

5,170 

1,480 

39,699 

Thompson Creek 

0 

0 

0 

380 

820 

115 

1,315 

Upper Penitencia Creek 

991 

1,333 

4,930 

10,000 

5,000 

5,000 

26,263 

Subtotal: 

33,058 

7,067 

23,409 

34,196 

20,193 

7,311 

92,175 

South Zone: 








Lower Llagas Creek 

2,579 

57 

46 

0 

0 

0 

103 

S Maintenance Wetlands Mitigation 

21 

0 

0 

0 

0 

0 

0 

Upper Llagas Creek 

6,012 

170 

139 

0 

0 

0 

309 

Subtotal: 

8,611 

227 

185 

0 

0 

0 

412 


Total Flood Control Zones: 


139,332| 23,014 63,945 50,414 47,620 10,551 


195,543 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
REQUESTED APPROPRIATIONS 


FISCAL YEAR 1999-2000 
(Dollars in Thousands) 






APPROPRIATION 


CAPITAL IMPROVEMENT PROJECT 

FY 99 

and Prior 

Adopted 
FY 00 

Proposed 

FY01 

Requested 

FY 02 FY 03 FY 04 

Total 

FY 00-04 


WATER ENTERPRISE FUND: 

Source of Supply: 

Almaden Dam 

Fellows Dike 

Leniham Dam & Lexington Reservoir 

Pacheco Pumping Station 

Santa Clara Tunnel 

South County Recycle Water Improvement 

Water Facilities Sign Project 

0 

0 

919 

0 

274 

19 

0 

387 

241 

292 

67 

589 

3,867 

97 

240 

331 

246 

76 

77 
1,391 

90 

100 

100 

656 

0 

0 

0 

102 

950 

860 

5,732 

0 

0 

0 

99 

7,000 

7,655 

623 

0 

0 

0 

8 

8,678 

9,187 

7,548 

143 

667 

5,258 

397 

Subtotal: 

HD 

5,541 

2,452 

957 

7,641 

15,285 

31,877 

Raw Water Transmission & Distribution: 








Almaden Calero Canal 

345 

71 

2,707 

310 

0 

0 

3,088 

Almaden Valley Pipeline 

54 

74 

80 

0 

0 

0 

154 

Central Pipeline 

215 

445 

115 

3 

10 

0 

572 

Coyote Canal 

13 

0 

186 

1,025 

154 

0 

1,365 

Coyote Canal Diversaion Dam 

374 

115 

4 

0 

0 

0 

119 

Coyote Recharge System 

697 

137 

4 

0 

0 

0 

141 

Evergreen Canal 

546 

10 

13 

0 

0 

0 

23 

Guadalupe River-Alamitos Fishways 

1,079 

176 

1 

0 

0 

0 

177 

Kirk Ditch 

2 

169 

133 

0 

0 

0 

302 

Masson Dam Fishways 

230 

199 

10 

0 

0 

0 

209 

Raw Water Control System 

1,565 

1,203 

617 

0 

0 

0 

1,819 

San Pedro Recharge Facility 

3,239 

52 

54 

0 

0 

0 

106 

Upper Penitencia Fishways 

385 

51 

3 

0 

0 

0 

54 

Vasona Meter Shop 

0 

81 

48 

0 

0 

0 

129 

Subtotal: 

8,848 

2,781 

3,976 

1,338 

164 

0 

8,258 

Water Treatment: 








Penitencia Water Treatment Plant 

4,536 

1,737 

554 

0 

0 

0 

2,291 

Rinconada Treatment Plant 

11 

132 

135 

0 

0 

0 

266 

Santa Teresa Treatment Plant 

80 

289 

0 

0 

0 

0 

289 

Treated Water Improvement 

9,472 

677 

890 

746 

181 

182 

2,676 

Water Quality Lab 

328 

1,453 

6,379 

500 

0 

0 

8,333 

Water Treatment Improvement 

3,090 

62,003 

61,431 

27,888 

1,700 

1,692 

154,713 

Subtotal: 

17,516 

66,290 

69,389 

29,134 

1,881 

1,874 

168,568 

Treated Water Transmission & Distribute 








Milpitas Pipeline 

22 

297 

107 

0 

0 

0 

404 

Rinconada Reservoir 

28 

176 

914 

0 

0 

0 

1,090 

San Tomas Injection Wells 

1,524 

76 

0 

0 

0 

0 

76 

SCVWD/San Francisco Department Intertie 

182 

2,849 

61 

27 

0 

0 

2,937 

Treated Water T & D Control System 

786 

119 

119 

0 

0 

0 

237 

Subtotal: 

2,541 

3,517 

1,201 

27 

0 

0 

4,745 


Total Water Enterprise Fund 

30,117 

78,129 

77,018 

31,456 

9,686 

17,159 

213,448 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
REQUESTED APPROPRIATIONS 


FISCAL YEAR 1999-2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

FY 99 

and Prior 

APPROPRIATION 

Adopted Proposed 
FY00 FY01 

Requested 

FY 02 | FY 03 FY 04 

Total 

FY 00-04 

DISTRICT GENERAL FUND: 

District Headquarters and Facilities 

District Radio System Replacement 

District Security Improvements 

Records Management 

28,409 

167 

120 

2,617 

2,066 5,089 1,294 0 0 8,449 

31 15 0 0 0 46 

33 33 0 0 0 66 

98 103 0 0 0 200 

Subtotal: 

31,314 

2,228 5,239 1,294 0 0 8,761 

EQUIPMENT SERVICE FUND: 

New Capital Acquisitions 

Replacement - Capital Acquisitions 

Office Computer New Equipment 

Office Computer Replacement Equipment 

591 

1,823 

343 

165 

183 183 500 500 500 1,866 

1,053 1,053 600 600 600 3,906 

207 7 250 250 250 964 

423 305 150 150 150 1,178 

Subtotal: 

2,921 

1,866 1,547 1,500 1,500 1,500 7,913 

Total Appropriation: 203,684 105,236 147,750 84,664 58,806 29,210 425,665 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FUNDING SOURCES 
FISCAL YEAR 1999-2000 

_(Dollars in Thousands) 





APPROPRIATION 

CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 

Requested 

Total 


Carryover * 

and Prior 

FY 00 

FY01 

FY 02 

| FY 03 

FY 04 

FY 00-04 

FLOOD CONTROL ZONES 









Northwest Zone 









Net Operating Revenues 



1,658 

1,613 

1,477 

1,834 

1,687 

8,269 

Reserves 



0 

0 

0 

2,961 

438 

3,399 

COP 



4,651 

18,347 

6,259 

800 

0 

30,057 

Federal Reimbursement 



0 

0 

0 

0 

0 

0 

State Reimbursement 



0 

0 

0 

0 

0 

0 

Local Reimbursement 



0 

0 

0 

0 

0 

0 

Loans From Other Funds 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



6,309 

19,960 

7,736 

5,595 

2,125 

41,725 

Appropriation Totals: 

4,398 

13,877 

6,309 

19,960 

7,736 

5,595 

2,125 

41,725 

North Central Zone 









Net Operating Revenues 



0 

406 

1,734 

26 

762 

2,928 

Reserves 



650 

0 

0 

0 

0 

650 

COP 



567 

648 

2,137 

0 

253 

3,605 

Federal Reimbursement 



0 

0 

0 

0 

0 

0 

State Reimbursement 



0 

0 

0 

0 

0 

0 

Local Reimbursement 



0 

0 

0 

0 

0 

0 

Loans From Other Funds 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



1,217 

1,054 

3,871 

26 

1,015 

7,183 

Appropriation Totals: 

2,459 

11,853 

1,217 

1,054 

3,871 

26 

1,015 

7,183 

Central Zone 









Net Operating Revenues 



0 

2,455 

2,443 

2,405 

100 

7,403 

Reserves 



0 

10,764 

2,169 

19,401 

0 

32,334 

COP 



3,882 

6,118 

0 

0 

0 

10,000 

Federal Reimbursement 



0 

0 

0 

0 

0 

0 

State Reimbursement 



4,312 

0 

0 

0 

0 

4,312 

Local Reimbursement 



0 

0 

0 

0 

0 

0 

Loans From Other Funds 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



8,194 

19,337 

4,612 

21,806 

100 

54,049 

Appropriation Totals: 

29,058 

71,932 

8,194 

19,337 

4,612 

21,806 

100 

54,049 

East Zone 









Net Operating Revenues 



0 

3,172 

4,857 

3,828 

3,223 

15,080 

Reserves 



0 

0 

26,786 

16,365 

4,088 

47,239 

COP 



4,210 

20,237 

2,553 

0 

0 

27,000 

Federal Reimbursement 



0 

0 

0 

0 

0 

0 

State Reimbursement 



2,857 

0 

0 

0 

0 

2,857 

Local Reimbursement 



0 

0 

0 

0 

0 

0 

Loans From Other Funds 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



7,067 

23,409 

34,196 

20,193 _ 

7,311 

92,176 

Appropriation Totals: 

21,500 

33,058 

7,067 

23,409 

34,196 

20,193 

7,311 

92,176 


* Estimated carryover funds as shown on Financial Management Report as of September 25. 1999 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FUNDING SOURCES 
FISCAL YEAR 1999-2000 
(Dollars in Thousands) 





APPROPRIATION 

CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 

Requested 

Total 


Carryover * 

and Prior 

FY 00 

FY01 

FY 02 

FY 03 

FY 04 

FY 00-04 

South Zone 









Net Operating Revenues 



0 

0 

0 

0 

0 

0 

Reserves 



207 

185 

0 

0 

0 

392 

COP 



0 

0 

0 

0 

0 

0 

Federal Reimbursement 



0 

0 

0 

0 

0 

0 

State Reimbursement 



20 

0 

0 

0 

0 


Local Reimbursement 



0 

0 

0 

0 

0 

0 

Loans From Other Funds 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



227 

185 

0 

0 

0 


Appropriation Totals: 

KSEEBi 

8,611 

227 

185 

0 

0 

0 


WATER ENTERPRISE FUND 









Net Operating Revenues 



12,711 

1,089 

0 

0 

0 

13,800 

Reserves 



1,649 

12,160 

0 

0 

0 

13,809 

Debt 



63,768 

63,769 

31,456 

9,686 

17,159 

185,838 

Loans From Other Funds 









Funding Sources Totals: 



78,128 

77,018 

31,456 

9,686 

17,159 

213,447 

Cost Center Appropriation: 









Source of Supply 

1,678 

1,211 

5,541 

2,452 

957 

7,641 

15,285 

31,877 

Raw Water Transmission & Distribution 

6,949 

8,848 

2,781 

3,976 

1,338 

164 

0 

8,258 

Water Treatment 

21,932 

17,516 

66,289 

69,389 

29,134 

1,881 

1,874 

168,568 

Treated Water T & D 

2,919 

2,541 

3,517 

1,201 

27 

0 

0 

4,745 

Administration & General 

0 

0 

0 

0 

0 

0 

0 

0 

Appropriation Totals: 

33,477 

30,117 

78,128 

77,018 

31,456 

9,686 

17,159 

213,447 

DISTRICT GENERAL FUND 









Net Operating Revenues 



0 

565 

0 

0 

0 

565 

Reserves 



2,228 

4,674 

1,294 

0 

0 

8,196 

Debt 



0 

0 

0 

0 

0 

0 

Loans From Other Funds 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



2,228 

5,239 

1,294 

0 

0 

8,761 

Appropriation Totals: 

5,361 

31,314 

2,228 

5,239 

1,294 

0 

0 

8,761 

EQUIPMENT SERVICE FUND 









Net Operating Revenues 



1,866 

1,547 

1,500 

1,500 

1,500 


Reserves 



0 

0 

0 

0 

0 


Debt 



0 

0 

0 

0 

0 


Loans From Other Funds 



0 

0 

0 

0 

0 


Funding Sources Totals: 



1,866 

1,547 

1,500 

1,500 

1,500 


Appropriation Totals: 

1,690 

2,921 

1,866 

1,547 

1,500 

1,500 

1,500 



* Estimated carryover funds as shown on Financial Management Report as of September 25.1999 
Printed on: 11/18/99(5)3:28 PM 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-2000 
FUNDING SOURCES 


Northwest Flood Control Fund (millions of $'s) 



M Net Operating Revenues M Reserves DCOP □ Federal Reimbursement 

■ State Reimbursement H Local Reimbursement H Loans From Other Funds 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-2000 
FUNDING SOURCES 



FY 00 


FY01 


FY 02 

Fiscal Year 


FY 03 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-2000 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-2000 


East Flood Control Fund 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-2000 


South Flood Control Fund 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-2000 
FUNDING SOURCES 
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CAPITAL IMPROVEMENT PLAN 

FISCAL YEAR 1999-2000 


FUNDING SOURCES 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 
Five-Year Overview 
Lower Peninsula Watersheds 
(Northwest Zone) 

The total adopted and requested five-year capital appropriations for the Northwest Zone is S41.7 million from fiscal 
year 2000 through 2004. The adopted capital project appropriation for FY 1999-2000 is $6,308,626. Available 
carryover funds from prior years estimated at $4,398,478* which brings the total appropriation for FY1999-2000 
to $10,704,104. 

In fiscal year (FY) 2000 $30 million in long-term debt will be issued under the current benefit assessment program, 
to be used for capital improvement projects in the Northwest Zone. These funds must be expended within the 
planning horizon for this Capital Improvement Plan (CIP). Major planning, design and construction work is 
scheduled for Adobe Creek, Matadero Creek, Permanente Creek and San Francisquito Creek in this zone. Minor 
work is planned for Stevens Creek during this five-year period. 

The Cities of Palo Alto, Los Altos Hills and Los Altos will see improvements on Adobe Creek from El Camino Real 
upstream to near Moody Road. These improvements will allow flood conveyance up to the 1-percent event, while 
reducing erosion and sedimentation and providing revegetation along the creek corridor. 

Over the next three years, a remedial modification to the Matadero Creek flood protection and stream management 
project will be planned, designed and constructed in Palo Alto. This project will increase the level of protection from 
an 80-year flood to a 1-percent (100-year) flood within residential and commercial neighborhoods. 

On Permanente Creek in Mountain View, the next five years will see planning and design work toward a project that 
will minimize the potential for flood damage up to the 1-percent event while reducing erosion and sedimentation, 
reducing maintenance costs, and protecting the creek’s environmental resources as a whole. Additional funding 
sources will be required to provide construction of this project. 

Capital work on San Francisquito Creek will include construction of a relatively small bank stabilization project in 
cooperation with the City of Palo Alto. In 1998, severe flooding emphasized the need for a long-term flood damage 
reduction solution. The District has entered into a Joint Powers Agreement with other local agencies to address this 
issue, forming the San Francisquito Creek Joint Powers Authority. In the upcoming five years the District will 
participate in technical studies and planning efforts to identify alternatives to minimize future flood damages in 
cooperation with the Joint Powers Authority. 

During the next two years, a stream gage station on Stevens Creek will be modified to improve fish passage. 


*Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 


Printed on November 15, 1999 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 








APPROPRIATION 



CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 


Requested 


Total 



Carryover* 

and Prior 


FY01 

FY 02 

FY 03 

FY 04 

FY 00-04 

Northwest Zone 

100413 NW Maintenance Wetlands Mitigation 

185 

21 

22 

10 

1 

0 

0 

34 

101005 

Adobe Creek-Foothill/W. Edith R5 

1,858 

861 

840 

152 

20 

20 

10 

1,041 

101007 

Adobe Ck-Foothill College to Rhus Ridge Road 

0 

0 

28 

29 

514 

2,487 

115 

3,172 

101008 

Adobe Creek-Burke Road to Highway 280 

0 

0 

63 

256 

1,090 

130 

0 

1,539 

101009 

Adobe Creek-El Camino to Foothill Expwy. 

0 

0 

910 

3,165 

110 

90 

0 

4,274 

102106 

Matadero V Stnfrd Chnl/Barron Creek 

208 

9,540 

22 

0 

0 

0 

0 

22 

102109 

Matadero Creek/Barron ck Remediation LOMR 

801 

1,402 

1,741 

13,173 

3,525 

0 

0 

18,438 

102401 

Permanente Creek 

615 

1,580 

1,047 

1,573 

1,000 

1,000 

1,000 

5,620 

102803 

San Francisquito Gabion Bank 

0 

129 

0 

0 

476 

867 

0 

1,343 

102804 

San Francisquito Creek Recon 

489 

220 

1,472 

1,525 

1,000 

1,000 

1,000 

5,997 

102901 

Stevens Creek Fish Ladder Modification 

243 

123 

164 

77 

0 

0 

0 

241 

Zone Total: 

4,398 

13,877 

6,309 

19,960 

7,736 

5,595 

2,125 

41,724 


* Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: Northwest Zone 

FACILITY: Adobe Creek 


DESCRIPTION: This project consists of the design, and construction of improvements of about 7.5 miles of 
Adobe Creek from the El Camino Real to Rhus Ridge Road in the Cities of Palo Alto, Los Altos Hills, and Los 
Altos. The improvements consist of erosion protection/sedimentation measures and revegetation work. 


OUTCOME : The project will reduce flooding damages during a 1 percent event, reduce erosion and sedimentation, 
and reestablish and mitigate for vegetation that was removed or impacted by the construction project. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $1,840,409 


PROPOSED FY01 
APPROPRIATION: $3,601,226 


SOURCE OF FUNDS: Certificates of Participation and Reserves 


PROJECT INITIATION/COMPLETION DATE: Present/FY 04 


PROJECT SCHEDULE COST ($ thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


1,255 

704 

714 

452 

115 

3,240 

Construction 


585 

2,897 

1,020 

2,275 

10 

6,787 

Total 

861 

1,840 

3,601 

1,734 

2,727 

125 

10,027 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: Northwest Zone 

FACILITY: Matadero Creek 


DESCRIPTION : This proj ect consists of the planning, design and construction of permanent remedial modification 
on Matadero Creek from the El Camino to Barron Creek. Improvements from the Palo Alto Flood Basin to the 
Barron Creek sediment basin have been completed except for a two year revegetation maintenance period. 


OUTCOME: The project will provide protection from the 1 percent flood event and bank erosion protection, 
reestablish the park facilities and vegetation impacted by construction, and revise flood maps after the District has 
completed construction. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 
CONTACTS: David Hook 

TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $1,762,930 


PROPOSED FY01 
APPROPRIATION: $13,172,847 


SOURCE OF FUNDS: Certificates of Participation and Reserves (Pending Board approval to add Matadero Creek 
to Certificates of Participation funded projects in the Northwest Zone) 

PROJECT INITIATION/COMPLETION DATE: Present/FY 02 

PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Prior 


FYOO 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


1,743 


520 


525 


2,788 


Construction 


20 


12,653 


3,000 


15,673 


Total 


10,943 


1,763 


13,173 


3,525 


18,461 


20 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: Northwest Zone 

FACILITY: Permanente Creek 


DESCRIPTION: This is the third year of a six year study to investigate flooding, erosion, sedimentation, and 
maintenance problems on Permanente Creek and diversion. The project will consist of assessing impacts, evaluating 
alternatives to mitigate the impacts, and recommending a plan for improvements. 


OUTCOME: The project will develop a plan that avoids the potential for flood damage, reduces erosion and 
sedimentation, reduces maintenance costs, and protects the fish and wildlife habitats and the creeks environmental 
resources as a whole. 


OPERATION IMPACT: None 


SPONSORING GROUP: Water Resources Management Group 


CONTACTS: Randy Talley 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $1,047,397 


PROPOSED FY01 
APPROPRIATION: $1,572,601 


SOURCE OF FUNDS: Certificates of Participation 
PROJECT INITIATION/COMPLETION DATE: Present/FY 06 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Prior 


FYOO 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


1,042 


1,568 


1,000 


1,000 


1,000 


5,610 


Construction 


0 


0 


10 


Total 


1,580 


1,047 


1,573 


1,000 


1,000 


1,000 


5,620 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: Northwest Zone 

FACILITY: San Francisquito Creek 


DESCRIPTION: The gabion bank project consists of completing the plans and specifications and constructing 
slope protection on 400 feet of creek bank that is eroding and threatening Palo Alto Avenue. The project is located 
on San Francisquito Creek adjacent to Palo Alto Avenue near Tasso Street in the City of Palo Alto. The 
reconnaissance work consists of hydrologic/hydraulic studies, baseline environmental surveys, and preliminary 
alternative development in support Coordinated Resource Management Planning and possible future studies. 

OUTCOME: The outcome of the gabion bank project will be to provide erosion protection to prevent further 
degradation of the creek bank and to protect Palo Alto Avenue and other public infrastructure. The outcome of the 
raconnaissance project will be to pursue the development of a recommended plan that would eliminate the potential 
for flood damage during a 1% flood event and protect the creek’s environmental resource as a whole. 

OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group, Water Resources Management Group 
CONTACTS: David Hook, Randall Talley 


TYPE OF PROJECT: Continuing project. 


ADOPTED FY00 
APPROPRIATION: $1,471,663 


PROPOSED FY01 
APPROPRIATION: $1,525,351 


SOURCE OF FUNDS: Revenues. City of Palo Alto may cost share. 


PROJECT INITIATION/COMPLETION DATE: Present/FY 06 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Prior 


FY00 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


1,467 


1,520 


1,476 


1,297 


1,000 


6,760 


Construction 


570 


580 


Total 


349 


1,472 


1,525 


1,476 


1,867 


1,000 


7,340 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood and Stream/Watershed Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability; minimize the risk and 
damage from flooding; and manage streams and watershed systems to achieve multiple objectives. 

COST CENTER: Northwest Zone 

FACILITY: Stevens Creek 


DESCRIPTION: This project consists of the design and the preparation of plans and specifications for the 
construction of modifications to the existing Station 35 stream gage on Stevens Creek which is located at Centra 
Avenue in the City of Mountain View 


OUTCOME: The outcome of the project will be to improve the operation of stream gage Station 35 under low flow 
conditions and meet the requirements of the Department of Fish and Game. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: Continuing project 


ADOPTED FYOO 
APPROPRIATION: $164,088 


SOURCE OF FUNDS: Revenues 


PROPOSED FY01 
APPROPRIATION: $77,406 


PROJECT INITIATION/COMPLETION DATE: Present/FY 01 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Prior 


FYOO 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


164 


77 


241 


Construction 


Total 


123 


164 


77 


241 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 
Five-Year Overview 
West Valley Watershed 
(North Central Zone) 

The total adopted and requested five-year capital appropriations for the North Central Zone is $7.2 million from 
fiscal year 2000 through 2004. The adopted capital project appropriation for FY1999-2000 is $ 1,216,769. Available 
carryover funds from prior years estimated at $2,458,539* which brings the total appropriation for FY1999-2000 
to $3,675,308. 

In 1995, the Board authorized $ 1 million of additional long term debt. With current assessment levels, this zone can 
support an additional $4 million of long term debt that could be issued with Board approval. This Plan assumes that 
$5 million in long-term debt will be issued under the current benefit assessment program, for capital improvement 
proj ects in the North Central Zone. Debt proceeds will be used to complete the existing projects on Calabazas Creek, 
fund planning efforts for Calabazas Creek upstream of Miller Road, and perform repair work on San Tomas Aquino 
Creek. Total capital funds are insufficient to meet all of the flood protection and stream management needs 
identified in this zone. In the next five years, work will continue on Calabazas and San Tomas Aquino Creeks. 

In 1998, severe flooding on Calabazas Creek upstream of Miller Avenue in Cupertino emphasized the need for a 
long-term flood management solution. The next five years will see planning, design and construction for some small 
projects on Calabazas Creek upstream of Miller Avenue to provide limited reduction of bank erosion and flooding. 

Over the next two years, corrective maintenance work to restore flood protection to the 1% event will be designed 
on San Tomas Aquino Creek from McCoy to Westmont and from Monroe to Williams Street in Santa Clara and 
San Jose. 


*Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 


Printed on November 15, 1999 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 







APPROPRIATION 



CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 


Requested 


Total 


Carryover* 

and Prior 

FY 00 

FY01 

FY 02 

FY 03 

FY 04 

FY 00-04 

Northcentral Zone 

200413 NC Maintenance Wetlands Mitigation 

185 

21 

598 

282 

34 

11 

0 

925 

201011 Calabazas Creek-Homestead/Miller 

421 

11,364 

43 

0 

0 

0 

0 

43 

201012 Calabazas Ck Salt Marsh Mitigation 

260 

58 

51 

55 

37 

0 

0 

143 

201013 Calabazas Ck Laurence to Miller Reveg 

1,592 

409 

344 

237 

900 

15 

15 

1,511 

201015 Calabazas Ck/Upper Miller Ave. 

0 

0 

129 

356 

1,200 

0 

0 

1,685 

201905 San Tomas Creek Repairs 

0 

0 

52 

123 

1,700 

0 

0 

1,876 

20C004 Calabazas Creek Miller/Wardell 

0 

0 

0 

0 

0 

0 

1,000 

1,000 

Zone Total: 

2,459 

11,853 

1,217 

1,054 

3,870 

26 

1,015 

7,183 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: North Central Zone 

FACILITY: Calabazas Creek 


DESCRIPTION: This project consists of the preparation of an engineers report for Calabazas Creek upstream of 
Miller Ave to address bank and channel and stabilization, removal of the abandoned Old Bollinger Road Bridge, 
removal of the Comer debris Basin and enlargement of the current Bollinger Bridge; the design and construction 
of a gabion lined channel, two reinforced box culverts at Pruneridge and Tantau Avenues; a new clear span bridge 
at Miller Avenue; the establishment and monitoring of a 1.7-acre brackish marsh mitigation area along Calabazas 
Creek and San Tomas Creek from Moffet Park Drive to Highway 237; and revegetation of the banks of the creek 
from Lawrence Expwy to Miller Ave. 


OUTCOME: The project is to provide flood protection from the 1% flood event, and provide a brackish marsh as 
required by the Corps of Engineers permit and the environmental impact report for the flood control project. 


OPERATION IMPACT: If the mitigation success criteria is met within five years, no additional operating 
commitments will be necessary. 

SPONSORING GROUP: Water Resources Management Group, Project Development Group 
CONTACTS: Kurt Arends; Jason Christie 


TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $566,914 


PROPOSED FY01 
APPROPRIATION: $648,350 


SOURCE OF FUNDS: Revenues and Certificates of Participation 
PROJECT INITIATION/COMPLETION DATE: Present/FY04 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


567 

648 

362 

15 

1,015 

2,607 

Construction 


0 

0 

1,775 

0 

0 

1,775 

Total 

11,832 

567 

648 

2,137 

15 

1,015 

4,382 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and to minimize the 
risk and damage from flooding. 

COST CENTER: North Central Zone 

FACILITY : San Tomas Creek 


DESCRIPTION: The project also provides for planning, design and construction of corrective maintenance 
measures to maintain the 100-year flood capacity from McCoy to Westmont, and from Monroe to Williams Street. 
Alternatives will be evaluated to correct deficiencies due to bank erosion, failed gabions, channel bottom erosion, 
and exposed reinforcement in concrete sections. 


OUTCOME: The project is to maintain existing facilities to ensure that they continue to provide the level of flood 
protection for which they were constructed. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 
CONTACTS: KurtArends 

TYPE OF PROJECT: New project 


ADOPTED FYOO 
APPROPRIATION: $52,179 

SOURCE OF FUNDS: Revenues 


PROPOSED FY01 
APPROPRIATION: $123,431 


PROJECT INITIATION/COMPLETION DATE: July 1999/FY01 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Prior 


FYOO 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


52 


123 


500 


675 


Construction 


1,200 


1,200 


Total 


52 


123 


1,700 


1,875 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 
Five-Year Overview 
Guadalupe Watershed 
(Central Zone) 

The total adopted and requested five-year capital appropriations for the Central Zone is $54.1 million from fiscal 
year 2000 through 2004. The adopted capital project appropriation for FY 1999-2000 is $8,193,989. Available 
carryover funds from prior years estimated at $29,058,336* which brings the total appropriation for FY1999-2000 
to $37,252,325. 

The Central Zone is one of the Valley’s most flood-prone watersheds, having experienced serious flooding seven 
times in the past 30 years. The Central Zone will issue $10 million in long-term debt during Fiscal Year 2000. 
These funds will be spent on capital improvement projects within this Capital Improvement Plan. 

The major capital improvement work in this zone scheduled for the next five years will be on the Guadalupe River 
in San Jose. This time period should see near-completion of the design and construction of both the Lower and 
Downtown Guadalupe projects, from Alviso Marina to 1-880 and 1-880 to 1-280, respectively. The District will 
continue to pursue State and Federal cost-sharing on the Downtown and Upper Guadalupe River Projects. 

In addition, two smaller projects are planned for this watershed zone: modifications to the fish ladder on Alamitos 
Creek, scheduled for Fiscal Year 2002, and bank stabilization work on Los Gatos Creek, scheduled for Fiscal Years 
2000 and 2001. 


J 

J 

d 

J 

J 


*Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 


Printed on November 15, 1999 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

Estimated 

Carryover* 

FY 99 

and Prior 

APPROPRIATION 


Proposed 

FY01 

Requested 

Total 

FY 00-04 

FY 02 

FY 03 

FY 04 

Central Zone 









300413 

C Maintenance Wetlands Mitigation 

185 

21 

3,453 

1,631 

194 

66 

0 

5,343 

301001 

Alamitos Creek - Fish Ladders 

38 

3 

0 

0 

120 

280 

0 

400 

301504 

U. Guadalupe River-US 101-1880 to BH 

343 

7,316 

125 

46 

0 

0 

0 

171 

301505 

Upper Guadalupe River-Corps U/S Hw 

5,783 

2,912 

402 

375 

210 

670 

0 

1,657 

301511 

L. Guadalupe River-SF Bay to 1880 

11,287 

3,419 

759 

744 

3,215 

20,200 

0 

24,919 

301512 

Upper Guadalupe River 

102 

15,627 

676 

668 

0 

0 

0 

1,344 

301513 

Downtown Guadalupe River (Contract 1) 

218 

538 

273 

194 

90 

150 

0 

706 

301514 

Downtown Guadalupe River 

4,534 

6,610 

164 

196 

100 

220 

0 

680 

301515 

Downtown Guadalupe (Contract 3A) 

1,596 

7,955 

499 

8,234 

180 

130 

0 

9,043 

301516 

Downtown Guadalupe River(Contract 3B) 

730 

7,994 

307 

1,202 

236 

40 

0 

1,785 

301517 

Downtown Guadalupe River (Contract 3C) 

1,493 

3,615 

906 

4,763 

267 

50 

100 

6,086 

301518 

Escrow Deposits - Corps of Engineers 

2,443 

15,777 

530 

1,195 

0 

0 

0 

1,725 

302002 

Los Gatos Ck-Erosion Repairs & Restor 

305 

145 

100 

89 

0 

0 

0 

189 

Zone Total: 

29,058 

71,932 

8,194 

19,337 

4,612 

21,805 

100 

54,049 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood and Stream/Watershed Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability; minimize the risk and 
damage from flooding; and manage streams and watershed systems to achieve multiple objectives. 

COST CENTER: Central Zone 

FACILITY: Alamitos Creek 


DESCRIPTION: This project consists of the design and construction of modifications to the fish ladder on 
Alamitos Creek. 


OUTCOME: The project is to provide an effective means for fish passage on existing structures on Alamitos 
Creek. The existing structures are barriers to fish migration and their impacts and mitigation are identified in the 
planning study for Guadalupe River from Highway 280 to Blossom Hill Road. The proposed fish ladders would 
provide mitigation for these impacts. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project 


ADOPTED FYOO 
APPROPRIATION: $0 


PROPOSED FY01 
APPROPRIATION: $0 


SOURCE OF FUNDS: Reserves 

PROJECT INITIATION/COMPLETION DATE: Present/FY02 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Planning/Design 


Construction 


Total 


Prior 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

0 

0 

120 

130 

0 

250 

0 

0 

0 

150 

0 

150 

0 

0 

120 

280 

0 

400 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: Central Zone 

FACILITY : Upper Guadalupe River 

DESCRIPTION: This project consists of the planning and design of improvements to Guadalupe River from 
Highway 1-280 up to and including 350 feet upstream of Blossom Hill Road. 

OUTCOME: The objective of this project is to provide protection from the 1% flood event while protecting the 
creek's environmental resources in an integrated manner. 

OPERATION IMPACT: None 


SPONSORING GROUP: Office of Project Management 
CONTACTS: Joe Chen 


TYPE OF PROJECT: Continuing project 


ADOPTED FY00 PROPOSED FY01 

APPROPRIATION: $1,202,592 APPROPRIATION: $1,088,740 

SOURCE OF FUNDS: 1. Certificates of Participation, 2. Reserves, and 3. Anticipated cost sharing: 25% 
federal (Army Corps Engineers) and 75% District Reserves for the design work of the reach from South Pacific 
Railroad to Blossom Hill Road. Project may be eligible for state reimbursement. 

PROJECT INITIATION/COMPLETION DATE: Present/FY03 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


870 

756 

210 

70 

0 

1,906 

Construction 


333 

333 

0 

600 

0 

1,266 

Total 

25,855 

1,203 

1,089 

210 

670 

0 

3,172 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: Central Zone 

FACILITY: Lower Guadalupe River 


DESCRIPTION: This project consists of the planning, design and preparation of contract documents for the 
construction of channel improvements to Guadalupe River from Alviso Marina to 1-880. 


OUTCOME: The project is to provide protection from the 1% flood event while protecting the creek's 
environmental resources in an integrated manner. 


OPERATION IMPACT: None 


SPONSORING GROUP: Office of Project Management 
CONTACTS: Belinda Allen 


TYPE OF PROJECT: Continuing project 


ADOPTED FY00 
APPROPRIATION: $759,386 

SOURCE OF FUNDS: Reserves and Revenues 


PROPOSED FY01 
APPROPRIATION: $744,280 


PROJECT INITIATION/COMPLETION DATE: Present/FY04 
PROJECT SCHEDULE COST ({thousands): 


Appropriation 


Prior 


FY00 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


744 


729 


3,200 


200 


4,873 


Construction 


15 


15 


15 


20,000 


20,045 


Total 


3,419 


759 


744 


3,215 


20,200 


24,918 


40 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 


COST CENTER: Central Zone 


FACILITY: Downtown Guadalupe River 


DESCRIPTION : This proj ect consists of the design and construction of channel improvements to Guadalupe River 
from Highway 1-880 to 1-280. 


OUTCOME: The project is to provide protection from the 1% flood event while protecting the creek's 
environmental resources in an integrated manner. 

OPERATION IMPACT: None 


SPONSORING GROUP: Office of Project Management 
CONTACTS: Joe Chen 


TYPE OF PROJECT: Continuing project 


ADOPTED FY00 PROPOSED FY01 

APPROPRIATION: $2,679,018 APPROPRIATION: $15,784,581 


SOURCE OF FUNDS: 1. Certificates of Participation, 2. Revenues, and 3. Anticipated cost sharing: 50% 
federal (Army Corps Engineers) and 50% District Revenues. Project may be eligible for state reimbursement. 


PROJECT INITIATION/COMPLETION DATE: Present/FY05 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


1,901 

4,138 

793 

540 

0 

7,372 

Construction 


778 

11,647 

80 

50 

100 

12,655 

Total 

42,490 

2,679 

15,785 

873 

590 

100 

20,027 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability. 


COST CENTER: Central Zone 


FACILITY: Los Gatos Creek 


DESCRIPTION: In March 1995, a bank washout occurred in Los Gatos Creek in the immediate vicinity of Kirk 
turnout, resulting in damages to the concrete diversion structure and exposure of the telemetry cable. In addition, 
the Kirk Turnout vault became exposed and about 250 feet of the Central Pipeline lost its cover. Under future heavy 
flows, the bank will continue to erode and may lead to failure of the Central Pipeline. This project consists of 
restoring the bank on Los Gatos Creek near Kirk Turnout where erosion has occurred and implementing erosion 
control measures to prevent future erosion. 

OUTCOME: The outcome of the project is to restore the bank to original condition. 


OPERATION IMPACT : Potential loss of raw water that can be diverted to Kirk Ditch and the tributary recharge 
facilities if Kirk Turnout is not operational. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Kurt Arends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FY00 PROPOSED FY01 

APPROPRIATION: $99,753 APPROPRIATION: $89,375 

SOURCE OF FUNDS: Certificates of Participation and Revenues 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


100 

89 

0 

0 

0 

189 

Construction 


0 

0 

0 

0 

0 

0 

Total 

145 

100 

89 

0 

0 

0 

189 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 
Five-Year Overview 
Coyote Watershed 
(East Zone) 

The total adopted and requested five-year capital appropriations for the East Zone is $92.2 million from fiscal year 
2000 through 2004. The adopted capital project appropriation for FY1999-2000 is $7,067,007. Available carryover 
funds from prior years estimated at $21,499,777* which brings the total appropriation for FY 1999-2000 to 
$28,566,784. 

During the next five years, the East Zone will see major design and construction work toward providing flood 
protection and stream management on several creeks. To assist in meeting the capital improvement goals for this 
watershed/ zone, $27 million in long-term debt will be issued in Fiscal Year 2000. These funds will be spent on 
capital projects within the five-year planning horizon of this Capital Improvement Plan. Work is scheduled for 
Berryessa, Calera, Coyote, Lower Silver, Upper Penitencia and Thompson Creeks. The District will continue to 
pursue State and Federal cost-sharing on the Lower Silver Creek, Upper Penitencia Creek and Beryessa Creek 
Projects. 

Over four miles of Berryessa Creek in San Jose and Milpitas, from Calaveras Boulevard to Old Piedmont Road, are 
scheduled for joint study by the District and the U.S. Army Corps of Engineers. In addition, the District will prepare 
for construction to raise and strengthen the levees between Lower Penitencia Creek and Calaveras Boulevard, thus 
providing improved reliability to the existing level of flood protection along that reach of Berryessa Creek. 

In Fiscal Years 2000 and 2001, design and construction of improvements to provide 1% flood capacity will be 
completed on Calera Creek at the SPRR crossing near the confluence with Berryessa Creek from Berryessa Creek. 

A project to restore 1% flood conveyance capacity at the downstream portion of Coyote Creek in San Jose is 
planned. These improvements will be cost-shared with the Corps of Engineers. 

Design and construction of flood conveyance improvements up to the 1% event will be carried out on Lower Silver 
Creek from Coyote Creek to North Babb Creek. 

Over the next five years, the District will cooperate with the U.S. Army Corps of Engineers on producing a feasibility 
study and construction drawings for a 3.6 mile section of Upper Penitencia Creek in San Jose, upstream of the 
Coyote Creek confluence. The project will provide flood protection up to the 1% event. The District will also 
acquire rights-of-way and permits and will construct a flood conveyance bypass channel downstream of King Road. 

In Fiscal Year 2002, the District will begin to design and construct a fish ladder at the Quimby Road drop structure 
on Thompson Creek. 


*Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 


Printed on November 15, 1999 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 








APPROPRIATION 



CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 


Requested 


Total 



Carryover* 

and Prior 


FY01 

FY 02 

FY 03 

FY 04 

FY 00-04 

East Zone 

400413 E Maintenance Wetland Mitigation Proj 

185 

21 

354 

167 

20 

7 

0 

548 

401702 

Berryessa Creek 

1,511 

1,031 

226 

245 

270 

520 

620 

1,881 

401703 

Berryessa Creek Calaveras/Old Pie 

0 

0 

260 

225 

0 

0 

0 

485 

401704 

Berryessa - L Penitencia to Calaveras 

0 

0 

1,109 

2,020 

7,500 

7,500 

0 

18,129 

401802 

Calera Creek at SPRR 

0 

0 

410 

78 

0 

0 

0 

488 

402101 

Coyote Creek 

66 

3,063 

287 

246 

1,055 

1,060 

0 

2,648 

402108 

Coyote Creek-San Francisco Bay/Montague Reim 

1,834 

24,204 

28 

16 

2 

2 

1 

50 

402111 

Coyote Creek Bay/237 Mitigation 

252 

863 

183 

175 

104 

114 

95 

670 

402601 

Lower Silver Creek III McKee/Hwy 680 

5,804 

353 

960 

815 

1,005 

3,005 

1,005 

6,790 

402603 

Lower Silver Ck R1 & 2 Coyote/McKee 

7,334 

392 

431 

1,278 

4,505 

1,005 

0 

7,219 

402607 

Lower Silver Creek R4-Highway 680/N Babb 

4 

5 

1,054 

5,803 

0 

0 

0 

6,857 

402608 

Lower Silver Creek - Non-Reimbursables 

45 

738 

158 

1,533 

9,300 

1,160 

475 

12,626 

402609 

Lower Silver Creek-Reimbursable 

2,024 

1,398 

274 

5,878 

55 

0 

0 

6,207 

403203 

Upr Penitencia Crk-Corps 

1,997 

991 

794 

283 

0 

0 

0 

1,077 

403204 

Upper Penitencia Coyote to King Road 

0 

0 

370 

4,466 

0 

0 

0 

4,836 

403205 

Upper Penitencia From Coyote to Dorel 

0 

0 

170 

180 

0 

0 

0 

350 

404702 

Thompson Creek Fishladder 

443 

0 

0 

0 

380 

820 

115 

1,315 

40C003 

Upper Penitencia Creek Project 

0 

0 

0 

0 

10,000 

5,000 

5,000 

20,000 

Zone Total: 

21,500 

33,058 

7,067 

23,409 

34,196 

20,193 

7,311 

92,175 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 


47 


















CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and to minimize the 
risk and damage from flooding. 

COST CENTER: East Zone 

FACILITY: Berryessa Creek 

DESCRIPTION: This project provides funds for the District's support of the Corps of Engineers project on 4.1 
miles of Berryessa Creek from Calaveras Boulevard to Old Piedmont Road in the cities of Milpitas and San Jose. 
Project features include sediment basins, trapezoidal concrete channels, and an offset levee and berm system. As 
the local sponsor, the District will be responsible to fund acquisition of rights of way, relocation of utilities, and 
replacement or modifications of bridges. Expenditures for these activities are eligible for reimbursement from the 
State Subvention Program. This project also includes work to prepare planning documents, acquire permits, and 
to prepare construction drawings to raise and strengthen the levees between Lower Penitencia Creek and Calaveras 
Boulevard to meet Corps and FEMA requirements, and to enlarge culverts at Montague Expressway. 

OUTCOME: The project is to fulfill the District's role as a local sponsor of the project to provide protection 
for the 1% flood event. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Management Group 
CONTACTS: Joe Chen 

TYPE OF PROJECT: New project. 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $1,594,436 APPROPRIATION: $2,489,680 

SOURCE OF FUNDS: Reserves, and Revenues 

PROJECT INITIATION/COMPLETION DATE: July 1999/FY01 

PROJECT SCHEDULE COST (Sthousands): 

Prior FYOO FY01 FY02* FY03* FY04* 

1,594 2,490 770 980 620 

0 0 7,000 7,040 0 

1,031 1,594 2,490 7,770 8,020 620 

♦Preliminary Estimates. Costs will be revised when planning study is completed. 




14,040 


20,494 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: East Zone 

FACILITY: Calera Creek 


DESCRIPTION: This project is to complete design and construction of measures to address flooding and 
freeboard inadequacies due to a missing tie-in of the easterly Berryessa and Calera Creek levee to the downstream 
Southern Pacific Railroad (SPRR) culvert. 


OUTCOME: The project is to provide for the 100-year flood protection with freeboard consistent with District 
policy, provide a maintenance crossing of the project area, and protect California Landing development in Milpitas 
from another heavy flood. 

OPERATION IMPACT: None 

SPONSORING GROUP: Water Resources Group 
CONTACTS: Randy Talley 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $410,280 APPROPRIATION: $77,897 


SOURCE OF FUNDS: Revenues 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


155 

73 

0 

0 

0 

228 

Construction 


255 

5 

0 

0 

0 

260 

Total 

0 

410 

78 

0 

0 

0 

488 


50 


































































































































































CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: East Zone 


FACILITY: Coyote Creek 


DESCRIPTION: This project consists of planning for design and construction of remedial flood control measures 
on 5,000 feet of Coyote Creek from San Francisco Bay to the Milpitas Sewage Treatment Plant in the cities of 
Milpitas and San Jose. The measures include removal of mud waves; raising the PG&E electric transmission towers; 
and modifications to Standish Dam. Cost for these improvements is eligible for reimbursement through the State 
Flood Control Subventions Program. The project also includes a study to investigate flooding, and maintenance 
problems at three sites on Coyote Creek and to plan for the continued protection of environmental resources. The 
project will also provide for other mitigation measures to create self sustaining riparian forests, salt marsh, waterbird 
pond and wildlife habitat in replacement of similar habitats removed during construction of the flood control project. 


OUTCOME: The project is to provide protection from the 1% flood event while protecting the creek's 
environmental resources in an integrated manner. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group/Water Resources Management Group 
CONTACTS: Kurt Arends/Randy Talley/Jason Christie 

TYPE OF PROJECT: Continuing project. 

ADOPTED FY00 PROPOSED FY01 

APPROPRIATION: $498,160 APPROPRIATION: $436,991 

SOURCE OF FUNDS: 1. Revenues, and 2. Project may be eligible for state reimbursement. 

PROJECT INITIATION/COMPLETION DATE: Present/FY08 
PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


498 

437 

1,161 

1,176 

96 

3,368 

Construction 


0 

0 

0 

0 

0 

0 

Total 

28,130 

498 

437 

1,161 

1,176 

96 

3,368 


52 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: East Zone 


FACILITY: Lower Silver Creek 


DESCRIPTION : This project consists of the design and construction of improvements to Lower Silver Creek from 
Coyote Creek to North Babb Creek. 


OUTCOME: The project is to provide protection from the 1% flood event. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Management Group 
CONTACTS: George Fowler 

TYPE OF PROJECT: Continuing project 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $2,877,067 APPROPRIATION: $15,306,997 


SOURCE OF FUNDS: Certificates of Participation (COP); in addition to the traditional local sponsor's cost, the 
District, through an agreement with NRCS, will pay 30% of the traditional federal share of the project. However, 
in view of the very limited federal funding and the flooding problems on the creek, the District will fund 100% of 
the federal share from COP to accelerate the project schedule and pursue reimbursement from NRCS in the future. 
Anticipated reimbursement through the State Department of Water Resources Flood Control Subventions Program. 


PROJECT INITIATION/COMPLETION DATE: Present/FY05 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


2,809 

2,194 

1,105 

660 

225 

6,993 

Construction 


68 

13,113 

13,760 

4,510 

1,255 

32,706 

Total 

2,886 

2,877 

15,307 

14,865 

5,170 

1,480 

39,699 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 


STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 


COST CENTER: East Zone 


FACILITY: Upper Penitencia Creek 


DESCRIPTION: This project consists of coordinating with the U.S. Army Corps of Engineers for the feasibility 
study of approximately 3.6 miles of Upper Penitencia Creek between Coyote Creek and Dorel Drive in the cities 
of San Jose and Milpitas. The project is also to prepare construction drawings, acquire permits and construct a new 
bridge over Upper Penitencia Creek Road and purchasing a right of way for the construction of a bypass channel 
from Coyote Creek to above King Road. 

OUTCOME: The project is to provide protection from the 1% flood event. 

OPERATION IMPACT: None 

SPONSORING GROUP: Water Resources Management Group 
CONTACTS: Randy Talley 

TYPE OF PROJECT: Continuing project 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $1,332,887 APPROPRIATION: $4,929,872 

SOURCE OF FUNDS: Certificates of Participation and Reserves. Anticipated cost sharing: 50% federal (Army 
Corps Engineers) and 50% District. 

PROJECT INITIATION/COMPLETION DATE: Present/FY04 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


1,328 

925 

7,000 

0 

0 

9,253 

Construction 


5 

4,005 

3,000 

5,000 

5,000 

17,010 

Total 

991 

1,333 

4,930 

10,000 

5,000 

5,000 

26,263 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood and Stream/Watershed Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability; minimize the risk and 
damage from flooding; and manage streams and watershed systems to achieve multiple objectives. 

COST CENTER: East Zone 

FACILITY: Thompson Creek 

DESCRIPTION: This project consists of the design and construction of fish ladders at the existing drop structure 
on Thompson Creek at Quimby Road. 


OUTCOME: This project is to provide a means for fish passage on the existing drop structure on Thompson Creek. 
The drop structure currently is a barrier to fish passage. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Kurt Arends 


TYPE OF PROJECT: Future project 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $0 APPROPRIATION: $0 


SOURCE OF FUNDS: Revenues 

PROJECT INITIATION/COMPLETION DATE: Present/FY04 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Prior 


FYOO 


Planning/Design 


Construction 


Total 


FY01 


0 


0 


0 


FY02 

380 

0 

380 


FY03 

120 

700 

820 


FY04 

115 

0 

115 


Total 

615 

700 

1,315 
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CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999-00 
Five-Year Overview 
Uvas/Llagas Watersheds 
(South Zone) 

The total adopted and requested five-year capital appropriations for the South Zone is $0.4 million from fiscal year 
2000 through 2004. The adopted capital project appropriation for FY 1999-2000 is $226,727. Available carryover 
funds from prior years estimated at $2,626,322* which brings the total appropriation for FY 1999-2000 to 
$2,853,049. 

The South Zone does not have sufficient capital reserves to fund major flood management improvements in the next 
five years. At the end of fiscal year 1997-98, the South Zone had $2.3 million in capital reserves. No long-term debt 
will be issued in Fiscal Year 2000 in this zone. Because of funding limitations, capital improvements will be limited 
for the Upper and Lower Llagas Creek projects in the Cities of Morgan Hill and Gilroy and in Santa Clara County. 
In spite of this limited funding for the zone, the District will work with the Corps of Engineers to secure funding to 
complete construction on these projects, and pursue state subventions as well as other alternatives to meet the local 
funding requirements for the project. 


*Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 


Printed on November 15. 1999 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

Estimated 

Carryover * 

FY 99 

and Prior 

APPROPRIATION 


Proposed 

FY01 

Requested 

Total 

FY 00-04 

FY 02 

FY 03 | 

FY 04 

South Zone 









500413 S Maintenance Wetlands Mitigation 

185 

21 

0 

0 

0 

0 

0 

0 

502701 Upper Llagas Creek-Reimbursable 

1,950 

5,778 

118 

85 

0 

0 

0 

202 

502703 Upper Llagas Creek-Non Reimbursable 

15 

234 

53 

54 

0 

0 

0 

107 

502801 Lower Llagas Creek-Reimbursable 

126 

2,110 

15 

4 

0 

0 

0 

19 

502803 Lower Llagas Ck Nonreimbursed 

350 

469 

41 

43 

0 

0 

0 

84 

Zone Total: 

2,626 

8,611 

227 

185 

0 

0 

0 

412 


‘Estimated carryover funds as shown on Financial Management Report as of September 25,1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: South Zone 

FACILITY: Upper Llagas Creek 

DESCRIPTION: This project provides funds for right of way acquisitions, utility relocations, and bridge 
construction on the U.S. Natural Resources Conservation Service's (NRCS) Upper Llagas Creek project from 
Masten Avenue to Wright Avenue in the City of Morgan Hill and the County of Santa Clara. 


OUTCOME: The project is to fulfill the District's responsibility as a local sponsor of the project to provide 
protection from the 1% flood event. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $170,338 APPROPRIATION: $138,816 

SOURCE OF FUNDS: Reserves. District expenses for this project are eligible for reimbursement through the 
State Department of Water Resources' Flood Control Subventions Program. 

PROJECT INITIATION/COMPLETION DATE: Present/FY 04 

PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


111 

120 

0 

0 

0 

231 

Construction 


59 

19 

0 

0 

0 

78 

Total 

6,012 

170 

139 

0 

0 

0 

309 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Flood Management 

STRATEGIC OBJECTIVE: Ensure flood management system performance reliability and minimize the risk 
and damage from flooding. 

COST CENTER: South Zone 

FACILITY: Lower Llagas Creek 

DESCRIPTION: This project provides funds for right of way acquisitions, utility relocations, and bridge and 
box culvert construction for the U.S. Natural Resources Conservation Service's (NRCS) Lower Llagas Creek 
project from Pajaro River to Masten Avenue in the City of Gilroy and the County of Santa Clara. 

OUTCOME: The project is to fulfill the District's responsibility as a local sponsor of the project to provide 
protection from the 1% flood event. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: David Hook 

TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $56,389 

SOURCE OF FUNDS: Reserves. District expenses for this project are eligible for reimbursement through the 
State Department of Water Resources' Flood Control Subventions Program. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 

PROJECT SCHEDULE COST ({thousands): 

Prior FYOO FY01 FY02 FY03 FY04 

55 46 0 0 0 

2 0 0 0 0 

2,579 57 46 0 0 0 


Appropriation 

Planning/Design 

Construction 

Total 



PROPOSED FY01 
APPROPRIATION: $46,286 
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DWR State Department of Water Resources 

SFWD San Francisco Water Department 

SCRWA South County Regional Wastewater Authority 

SCVWD Santa Clara Valley Water District 

USBR U.S. Bureau of Reclamation 

PPWD Pacheco Pass Water District 

WTP Water Treatment Plant 

City City-owned Facility 

SJWC San Jose Water Company 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

Estimated 

Carryover* 

FY 99 

and Prior 

APPROPRIATION 


Proposed 

FY01 

Requested 

Total 

FY 00-04 

FY 02 

FY 03 | 

FY 04 

Source of Supply 









910904 

South County Recycled Water Improvement 

821 

19 

3,867 

1,391 

0 

0 

0 

5,258 

911504 

Water Facilities Sign 

0 

0 

97 

90 

102 

99 

8 

397 

912106 

Pacheco PS - Restroom Facility 

33 

0 

67 

76 

0 

0 

0 

143 

912203 

Santa Clara Tunnel Landslide 

406 

274 

589 

77 

0 

0 

0 

667 

918501 

Almaden Dam Outlet Works 

0 

0 

387 

240 

100 

950 

7,000 

8,678 

918703 

Fellows Dike Rehabilitation 

0 

0 

241 

331 

100 

860 

7,655 

9,187 

919005 

Lenihan Dam Outlet Modifications 

418 

919 

292 

246 

656 

5,732 

623 

7,548 

Total: 

1,678 

1,211 

5,541 

2,452 

957 

7,641 

15,285 

31,877 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote the development and use recycled water, and integrated water resource 
management. 

COST CENTER: Source of Supply 

FACILITY: South County Recycled Water Improvement 


DESCRIPTION : This proj ect provides for the design and construction of a pump station, steel tank reservoir, valve 
and fitting replacements, some pipeline relocations and replacements on existing south county recycled water system 
originally constructed in 1977. 


OUTCOME: This project is to provide a modem water recycling system ready to serve customers in the South 
County and increases the use of recycled water in the South County area. 


OPERATION IMPACT: Increase power and operations costs beginning Fiscal Year 1999-00. Delay or 
cancellation of this project would violate the partnership agreement with South County Regional Wastewater 
Authority. 


SPONSORING GROUP: Project Management Group 
CONTACTS: Bob Kenton 

TYPE OF PROJECT: Continuing project 


ADOPTED FY00 
APPROPRIATION: $3,866,590 


PROPOSED FY01 
APPROPRIATION: $1,390,945 


SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


867 

391 

0 

0 

0 

1,258 

Construction 


3,000 

1,000 

0 

0 

0 

4,000 

Total 

19 

3,867 

1,391 

0 

0 

0 

5,258 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 

COST CENTER: Source of Supply 
FACILITY: Water Facilities 

DESCRIPTION: This project will continue the District's water facilities sign program. The program identifies 
and prioritizes water utility facilities needing appropriate identification signs and provides for the construction anc 
installation of the approved signs. The program encompasses the site identification signage and interpretive signs 
at District water utility facilities. 

OUTCOME: This project will bring the signs of the District’s water utility facilities in line with our adopted sign 
standards. The correct identification styles will emphasize the District image through the use of consistent sign 
standards and logo usage. 

OPERATION IMPACT: None 

SPONSORING GROUP: General Manager’s Group 
CONTACTS: Teddy Morse 

TYPE OF PROJECT: New project 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $97,421 APPROPRIATION: $90,172 

SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: FY00/FY01 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


97 

90 

102 

99 

8 

396 

Construction 


0 

0 

0 

0 

0 

0 

Total 

0 

97 

90 

102 

99 

8 

396 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 

COST CENTER: Source of Supply 
FACILITY: Pacheco Pumping Station 

DESCRIPTION: This project consists of the design and construction of a prefabricated permanent restroom 
facility at the Pacheco Pumping Station. 

OUTCOME: The current portable chemical toilets are unreliable and inadequate for O&M staff. As the facility 
ages, staff may be required to spend more time performing maintenance work at the facility. Therefore, from a 
health and safety standpoint, it is desirable to provide staff with an adequate restroom facility. 

OPERATION IMPACT: Additional maintenance of the new facilities will be needed. 

SPONSORING GROUP: Project Development Group 

CONTACTS: KurtArends 

TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $67,033 APPROPRIATION: $75,946 

SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


47 

76 

0 

0 

0 

123 

Construction 


20 

0 

0 

0 

0 

20 

Total 

0 

67 

76 

0 

0 

0 

143 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Source of Supply 
FACILITY: Santa Clara Tunnel 


DESCRIPTION: This project provides for the investigation, design, and construction of measures to repair a 
landslide that has occurred at the east portal of the Santa Clara Tunnel, San Felipe Project. The landslide has moved 
downhill onto the adjoining property. This project provides for the investigation, design and construction of 
measures to repair the landslide. 


OUTCOME: This project is to repair the landslide, and thus reduce liability for the District. 


OPERATION IMPACT: None 


SPONSORING GROUP: Water Resources Management Group 


CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $589,450 


PROPOSED FY01 
APPROPRIATION: $77,081 


SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 

PROJECT SCHEDULE COST ($thousands): 


Appropriation 


Planning/Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

284 

77 

0 

0 

0 

361 

305 

0 

0 

0 

0 

305 

589 

77 

0 

0 

0 

666 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Source of Supply 
FACILITY: Almaden Dam Outlet 


DESCRIPTION: This project provides funds for the preparation of an engineer’s report for the Almaden Dam 
Outlet Works located approximately 2.5 mile south of the intersection of McKean and Almaden Road. 


OUTCOME: This project is to restore the outlet works and to comply with regulatory agency requirements. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Kurt Arends 


TYPE OF PROJECT: New project 


ADOPTED FYOO 
APPROPRIATION: $387,437 


PROPOSED FY01 
APPROPRIATION: $240,208 


SOURCE OF FUNDS: Reserves and Bonds. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 

PROJECT SCHEDULE COST ($thousands): 


Appropriation 


Planning/Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

387 

240 

100 

950 

560 

2,237 

0 

0 

0 

0 

6,440 

6,440 

387 

240 

100 

950 

7,000 

8,677 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 

COST CENTER: Source of Supply 
FACILITY: Fellow’s Dike Rehabilitation 

DESCRIPTION : This project provides funds for the preparation of an dfor the Fellow’s Dike component of Calero 
Dam located approximately Vi mile south of the intersection of McKean Road and Bailey Avenue. 

OUTCOME: Comply with regulatory agency requirements. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: KurtArends 

TYPE OF PROJECT: New project 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $240,943 APPROPRIATION: $331,290 

SOURCE OF FUNDS: Revenues, Reserves and Bonds. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 

PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


241 

331 

100 

860 

1,155 

2,687 

Construction 


0 

0 

0 

0 

6,500 

6,500 

Total 

0 

241 

331 

100 

860 

7,655 

9,187 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Water Supply 


STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Source of Supply 


FACILITY: Lenihan Dam & Lexington Reservoir 


DESCRIPTION: This project provides funds for developing and implementing a long-term solution to the outlet 
pipe problems at Lenihan Dam. Lenihan Dam is located on Los Gatos Creek about three miles south of the town 
of Los Gatos. 

OUTCOME: The project is to perform immediate repairs, develop and implement a long-term solution to ensure 
the public safety and to provide for the continued operation of the facility. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: Continuing project 


ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $292,236 APPROPRIATION: $246,241 


SOURCE OF FUNDS: Revenues, Reserves and Bonds. 


PROJECT INITIATION/COMPLETION DATE: Present/FY04 
PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


292 

246 

656 

732 

623 

2,549 

Construction 


0 

0 

0 

5,000 

0 

5,000 

Total 

919 

292 

246 

656 

5,732 

623 

7,549 
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The Raw Water 
Transmission and 
Distribution Cost Center 
is the second of live cost 
centers within the Water 
Enterprise. This cost cen¬ 
ter contains all expendi¬ 
tures relating to the distri¬ 
bution of raw water to the 
District's ground water 
recharge facilities and 
three water treatment 
plants. The distribution 
system consists of 
pipelines, canals, and per¬ 
colation ponds and 
includes the use of creeks. 


Raw Water 
Transmission & 
Distribution 



Santa Clara Valley 
Water District A 


FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 








APPROPRIATION 



CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

r? : 

Proposed 


Requested 


Total 



Carryover* 

and Prior 


FY01 

FY 02 

FY 03 | 

FY 04 

FY 00-04 

Raw Water Transmission & Distribution 

922502 Central PL Protect at Route 87 

14 

215 

445 

115 

3 

10 

0 

572 

922607 

Vasona Restroom Modifications 

0 

0 

81 

48 

0 

0 

0 

129 

923002 

Almaden Valley PL Cathodic Protection 

228 

54 

74 

80 

0 

0 

0 

154 

923702 

Raw Water Control System 

666 

1,565 

1,203 

617 

0 

0 

0 

1,819 

924002 

Guadalupe River - Alamitos Fish Ladder/Screen 

970 

1,079 

176 

1 

0 

0 

0 

177 

924501 

Coyote Canal Diversion Dam Fish Screen 

358 

374 

115 

4 

0 

0 

0 

119 

924601 

Coyote Canal Extension Abandonment 

163 

13 

0 

186 

1,025 

154 

0 

1,365 

924802 

Coyote Percolation Dam-Fish Ladder 

463 

697 

137 

. 4 

0 

0 

0 

141 

924902 

Evergreen Canal Abandonment 

972 

546 

10 

13 

0 

0 

0 

23 

925302 

Kirk Ditch 

431 

2 

169 

133 

0 

0 

0 

302 

926102 

Penitencia Fish Facilities 

98 

385 

51 

3 

0 

0 

0 

54 

926802 

Masson Dam Fish Ladder/Screen 

542 

230 

199 

10 

0 

0 

0 

209 

927201 

Almaden Calero Canal Rehabilitation 

601 

345 

71 

2,707 

310 

0 

0 

3,088 

927401 

San Pedro Recharge Facility-Stage 1 

516 

3,239 

52 

54 

0 

0 

0 

106 

Total: 


6,021 

8,744 

2,781 

3,976 

1,338 

164 

0 

8,258 


^Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Raw Water T&D 
FACILITY: Central Pipeline 

DESCRIPTION: This project consists of the design and construction for the relocation of the Central Pipeline 
at Route 87. CALTRANS is upgrading Guadalupe Parkway to a freeway (Highway 87). The Central Pipeline needs 
to be protected at Mission Street and Guadalupe Parkway to accommodate the freeway construction. 

OUTCOME: The outcome of this project is to maintain District’s water supply and the use of the Central 
Pipeline during the construction of CALTRANS’ Route 87 freeway. 

OPERATION IMPACT: Potential shutdown of the Central Pipeline. 

SPONSORING GROUP: Project Development Group 

CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $444,873 APPROPRIATION: $114,671 


SOURCE OF FUNDS: Revenues, Reserves and possible cost sharing with Caltrans. 

PROJECT INITIATION/COMPLETION DATE: Present/FY03 


PROJECT SCHEDULE COST (Sthousands): 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: Vasona Meter Test Facility 


DESCRIPTION: This project provides funds for the design and modification of the restrooms that support the 
Vasona Meter Test Facility, Pilot Plant, and Pump Station. The use of the facility has increased over the years along 
with an increase in the storage and use of hazardous chemicals. 


OUTCOME: The current restroom facility must be expanded to meet current codes and provide for the health and 
safety of the employees. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Kurt Arends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $80,982 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $47,742 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


81 

48 

0 

0 

0 

129 

Construction 


0 

0 

0 

0 

0 

0 

Total 

0 

81 

48 

0 

0 

0 

129 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 

COST CENTER: Raw Water T&D 
FACILITY: Almaden Valley Pipeline 

DESCRIPTION: This project provides funds for the design study of an active cathodic protection system on the 
Almaden Valley Pipeline Unit II Phase II. 

OUTCOME: The outcome of the project is to protect the pipeline from corrosion by installing an active cathodic 
protection system as field data dictates. 

OPERATION IMPACT: Minimizes chances of pipeline failure. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Richard Wentzel 


TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $73,960 APPROPRIATION: $80,447 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


74 

80 

0 

0 

0 

154 

Construction 


0 

0 

0 

0 

0 

0 

Total 

54 

74 

80 

0 

0 

0 

154 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: Raw Water Control System 


DESCRIPTION: This project is to upgrade the Raw Water Control and Distribution System to include RTU 
replacement at all sites, making the system fully Y2K compliant and hardware maintainable. 


OUTCOME: To provide a central monitoring and control of all sites on the Raw Water Transmission and 
Distribution System. 


OPERATION IMPACT: Minor reduction in labor to operate the raw water and distribution system since the 
control of the system can be maned from the central controls located at the Rinconada Treatment Plant. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Richard Wentzel 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $1,202,627 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $616,844 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


303 

417 

0 

0 

0 

720 

Construction 


900 

200 

0 

0 

0 

1,100 

Total 

1,565 

1,203 

617 

0 

0 

0 

1,820 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply and Steam/Watershed Management 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and manage streams/watershed 
system to achieve multiple objectives. 

COST CENTER: Raw Water T&D 

FACILITY: Guadalupe River—Alamitos Fish Ladder/Screen 

DESCRIPTION: This project is for the design and construction of a fish ladder and screen at the drop structure 
on Guadalupe River at the Administration building site and the Alamitos Pond. 

OUTCOME: The project will provide fish passage in compliance with court order issued an August 9,1995, and 
with flashboard Memorandum of Understanding with the Department of Fish and Game Number 0228-97. 

OPERATION IMPACT: Minor additional maintenance will be required. 

SPONSORING GROUP: Project Development Group 

CONTACTS: KurtArends 

TYPE OF PROJECT: Continuing project. 

ADOPTED FY00 PROPOSED FY01 

APPROPRIATION: $176,211 APPROPRIATION: $996 

SOURCE OF FUNDS: Revenues 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 

PROJECT SCHEDULE COST (Sthousands): 

- 1 - 1 - 1 - 1 - 1 - 1 - 1 - 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


176 

1 

0 

0 

0 

177 

Construction 


0 

0 

0 

0 

0 

0 

Total 

1,079 

176 

1 

0 

0 

0 

177 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply and Steam/Watershed Management 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and manage streams/watershed 
system to achieve multiple objectives. 

COST CENTER: Raw Water T&D 

FACILITY: Coyote Canal Diversion Dam-Fish Screen 


DESCRIPTION: This project consists of the design and construction of fish screen facility located at the Coyotej 
Canal Diversion Dam. 


OUTCOME: This project is to prevent fish from entering the Coyote Canal and comply with the Memorandum! 
of Understanding with the Department of Fish and Games for installation of a fish passage facility. 


OPERATION IMPACT: Minor additional maintenance required. 


SPONSORING GROUP: Project Development Group 


CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $114,958 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $3,699 


Appropriation 


Prior 


FYOO 


FY01 


FY02 


FY03 


FY04 


Total 


Planning/Design 


115 


119 


Construction 


Total 


374 


115 


119 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: Coyote Canal 


DESCRIPTION: This project consists of the abandonment of 4 miles of the Coyote Canal Extension from Blum 
Siphon to approximately 600 feet south of Metcalf Road in San Jose and negotiations with property owners about 
the quit-claiming of the canal elements. 

OUTCOME: The facility is no longer used for raw water distribution. This project will allow the District to quit 
claim the canal. 


OPERATION IMPACT: Eliminates the need to maintain the canal. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Kurt Arends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FY00 
APPROPRIATION: $0 


PROPOSED FY01 
APPROPRIATION: $186,035 


SOURCE OF FUNDS: Unfunded for FY 00. Revenues and Bonds. 

PROJECT INITIATION/COMPLETION DATE: Present/FY03 

PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Planning/Design 


Construction 


Total 



FY00 

FY01 

FY02 

FY03 

FY04 

Total 

0 

186 

310 

154 

0 

650 

0 

0 

715 

0 

0 

715 

0 

186 

1,025 

154 

0 

1,365 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply and Steam/Watershed Management 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and manage streams/watershed 
system to achieve multiple objectives. 

COST CENTER: Raw Water T&D 

FACILITY: Coyote Recharge Facility 


DESCRIPTION: This project consists of the design and construction of a fish passage facility (fish ladder) at the 
Coyote Percolation Dam. 


OUTCOME: Allow for fish passage and comply with the Memorandum of Understanding number 0228-97 with 
the Department of Fish and Games for the installation and operation of flashboard diversion dams. 


OPERATION IMPACT: Minor additional costs to maintain the fish ladders. 


SPONSORING GROUP: Project Development Group 


CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project. 

ADOPTED FY00 
APPROPRIATION: $136,933 


PROPOSED FY01 
APPROPRIATION: $4,.403 


SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation Prior FY00 


Planning/Design 


Construction 


Total 



FY02 

FY03 

FY04 

Total 

0 

0 

0 

141 

0 

0 

0 

0 

0 

0 

0 

141 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 


FACILITY: Evergreen Canal 


DESCRIPTION: This project provides for finalizing plans and specifications for abandoning the Evergreen Canal 
from Shea Homes property to the Blum Siphon (approximately 4 miles) in San Jose and to negotiate with property 
owners about quit-claiming of easements. 


OUTCOME: The facility is no longer used for raw water distribution. This project will allow the District to qui 
claim the canal. 


OPERATION IMPACT: Eliminates the need to maintain the canal. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Kurt Arends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $9,666 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $12,899 


Appropriation Prior FYOO 


Planning/Design 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: Kirk Ditch 


DESCRIPTION: This project consists of replacing the pipe under Curtner Avenue, installing 245 feet of 54-inch 
pipe downstream of the White Oaks Avenue blowoff, and constructing other miscellaneous repairs on Kirk Ditch. 


OUTCOME: This project will repair the deteriorating 54-inch steel pipe under Curtner Avenue. Further 
deterioration. 


OPERATION IMPACT: If a failure of the pipe occurs, Kirk Ditch facility will not be operational and Curtner 
Avenue may have to be shutdown. 


SPONSORING GROUP: Project Development Group 


CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $168,823 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $133,439 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


169 

133 

0 

0 

0 

302 

Construction 


0 

0 

0 

0 

0 

0 

Total 

2 

169 

133 

0 

0 

0 

302 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply and Steam/Watershed Management 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and manage streams/watershed 
system to achieve multiple objectives. 

COST CENTER: Raw Water T&D 

FACILITY: Upper Penitencia Fishways 


DESCRIPTION: This project consists of the design and construction of a fish ladder and screen at the Mabury 
Diversion Dam and Noble Avenue Dam on the Upper Penitencia Creek. 


OUTCOME: The project will provide fish passage in compliance with the Department of Fish and Game. 
OPERATION IMPACT: Minor additional maintenance will be required. 

SPONSORING GROUP: Project Development Group 

CONTACTS: KurtArends 

TYPE OF PROJECT: New project 


ADOPTED FYOO 
APPROPRIATION: $50,576 


SOURCE OF FUNDS: Revenues 


PROPOSED FY01 
APPROPRIATION: $3,277 


PROJECT INITIATION/COMPLETION DATE: FY 99/FY01 


PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


51 

3 

0 

0 

0 

54 

Construction 


0 

0 

0 

0 

0 

0 

Total 

385 

51 

3 

0 

0 

0 

54 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: Masson Dam 


DESCRIPTION: The project provides funds to design and construct a fish ladder and screen at Masson Dam on 
Guadalupe River. Masson Dam is used to diver water into Los Capitancillos, Alamitos, and Gualdalupe Percolation 
Facilities. 


OUTCOME: The project is to provide fish passage and prevent fish from entering into the percolation ponds. 
OPERATION IMPACT : Minor additional maintenance will be required. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Kurt Arends 

TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $198,660 


PROPOSED FY01 
APPROPRIATION: $10,040 


SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


199 

10 

0 

0 

0 

209 

Construction 


0 

0 

0 

0 

0 

0 

Total 

230 

199 

10 

0 

0 

0 

209 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: Almaden Calero Canal 


DESCRIPTION: This project consists of the design and construction to complete rehabilitation work on the 
Almaden Calero Canal consisting of: replacing undersized culverts, replacing old and installing new bypass pipes, 
relining the canal and raising the low spots on the maintenance road along the canal, as necessary. 


OUTCOME: The outcome of the project is to reduce the high cost to maintain the canal, prevent seepage through 
the gunite lining of the canal, and redirect surface runoff to Alamitos Creek. 


OPERATION IMPACT: Loss of water due to seepage through the lining; loss of capacity and potential 
overtopping of the canal due to landslide material and silt debris filling in the canal and surface runoff entering the 
canal. 


SPONSORING GROUP: Project Development Group 
CONTACTS: KurtArends 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $70,524 


PROPOSED FY01 
APPROPRIATION: $2,707,440 


SOURCE OF FUNDS: Revenues, Reserves and Bonds. 


PROJECT INITIATION/COMPLETION DATE: Present/FY02 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


71 

707 

310 

0 

0 

1,088 

Construction 


0 

2,000 

0 

0 

0 

2,000 

Total 

345 

71 

2,707 

310 

0 

0 

3,088 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management. 
COST CENTER: Raw Water T&D 
FACILITY: San Pedro Recharge Facility 


DESCRIPTION : This project provides funds to administer and monitor a cost sharing agreement with the Saratoga 
Horticultural Research Foundation for the installation of demonstration garden landscaping at the San Pedro Avenue 
Recharge Facility. Funds are also provided for minimal maintenance of the landscaped area. 


OUTCOME: Provide a site landscaping which will also serve as a demonstration garden for the community. 
OPERATION IMPACT: Slight increase in annual operation cost. 

SPONSORING GROUP: Project Development Group 

CONTACTS: KurtArends 

TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $51,725 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $54,043 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


52 

54 

0 

0 

0 

106 

Construction 


0 

0 

0 

0 

0 

0 

Total 

3,239 

52 

54 

0 

0 

0 

106 
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Santa Clara Valley 
Water District A 



FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

Estimated 

Carryover* 

FY 99 

and Prior 

APPROPRIATION 


Proposed 

FY01 

Requested 

Total 

FY 00-04 

FY 02 

FY 03 

FY 04 

Water Treatment 









000204 

Treated Water Improvement 

1,382 

9,472 

677 

890 

746 

181 

182 

2,676 

007925 

Water Treatment Improvement-Stage I 

3,126 

3,051 

21,496 

2,333 

633 

0 

0 

24,462 

007928 

Water Treatment Improvement-Stage2 

14,307 

39 

40,506 

59,098 

27,255 


1,692 

130,251 

932319 

PWTP Control Center Upgrade 

83 

502 


364 

0 

0 

0 

1,450 

932320 

PWTP Clearwell Modifications 

1,449 

3,555 

416 

7 

0 

0 

0 

422 

932321 

PWTP-Landscaping & Erosion Control 

557 

479 

68 

11 

0 

0 

0 

79 

932331 

PWTP Mechanic Repair Shop and Storage 

0 

0 

168 

172 

0 

0 

0 

340 

932812 

STWTP - Roof Repairs 

(42) 

80 



0 

0 

0 

289 

932927 

RWTP Landing Overhang Repairs 

114 

11 

132 

135 

0 

0 

0 

266 

934003 

New Water Quality Laboratory 

955 

328 

1,453 

6,379 


0 

0 

8,333 

Total: 

21,932 

17,516 

66,290 

69,389 

29,134 

1,881 

1,874 

168,568 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Water Treatment 

FACILITY: Treatment Plants General: Treated Water Improvement 


DESCRIPTION: This project serves as an umbrella project that will provide guidance to the design/construction 
projects resulting from the adopted recommendations for plant modifications and improvements. This project will 
continue to monitor regulatory and technological developments as they affect the project. 


OUTCOME: Compliance with the forthcoming water quality regulations proposed by the Environmentalj 
Protection Agency. 


OPERATION IMPACT: 


SPONSORING GROUP: Project Development Group 


CONTACTS: G. Thomas Dean 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $677,142 


PROPOSED FY01 
APPROPRIATION: $890,007 


SOURCE OF FUNDS: Revenues, Reserves and Bonds. 
PROJECT INITIATION/COMPLETION DATE: Present/FY05 
PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


677 

890 

746 

181 

182 

2,676 

Construction 


0 

0 

0 

0 

0 

0 

Total 

9,472 

677 

890 

746 

181 

182 

2,676 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Water Treatment 

FACILITY: Treatment Plants General: Water Treatment Improvement 


DESCRIPTION: Stage I improvements include ferric chloride and potassium permanganate chemical feed 
systems, flash mixing improvements at each WTP, powdered activated carbon at Penitencia and Rinconada WTP, 
RWT warehouse, PWTP structural modifications, RWTP tube settler replacement, PWTP corrosion protection, and 
PWTP process and filter controls modifications and replacement of the asphalt liner in the two washwater recovery 
ponds at PWTP. Stage II improvements include settled water ozone facilities and modifications of the washwater 
and filter facilities at the three treatment plants. Stage II will also provides structural improvements to improve planl 
reliability during a seismic event and construction of a new basin at RWTP to increase plant capacity. 


OUTCOME: The outcome will be an increase ability to ensure that the District’s treated water supplies meet health, 
safety, and quality standards required by our customers and local, state, and federal regulations such as Stage 2 of 
the D/DBP rule and enhanced surface water treatment rule as mandated by the EPA. 


OPERATION IMPACT: Significant increase in the operations and maintenance costs at the treatment plants. 


SPONSORING GROUP: Project Management Group 
CONTACTS: G. Thomas Dean 

TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $62,002,693 


PROPOSED FY01 
APPROPRIATION: $61,430,785 


SOURCE OF FUNDS: Bonds 

PROJECT INITIATION/COMPLETION DATE: Present/FY05 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


17,273 

9,781 

8,088 

1,700 

1,692 

38,534 

Construction 


44,730 

51,650 

19,800 

0 

0 

116,180 

Total 

3,090 

62,003 

61,431 

27,888 

1,700 

1,692 

154,714 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Water Treatment 
FACILITY: Penitential Water Treatment Plant 


DESCRIPTION: This project consists of the design and construction of the following improvements at the 
Penitential Treatment Plant: 

1. Upgrade of the control system including the replacement of three influent and six filter effluent valve electronics; 
the automation of filter backwash system; and replacement backwash control panels and shelter. 

2. Installation of new piping from the finished water pipeline to the existing clearwell and modifications to the 
clearwell form a off-line storage tank to a flow-through system. 

3. Erosion control measures and landscaping surrounding the property of the plant. 

4 Mechanic repair shop along with a new storage facility. 

OUTCOME: The outcome of the project is to: 

1. Provide a reliable, accurate, and user friendly process control system; 

2. Meet existing and future disinfection regulations; 

3. Comply with storm water pollution prevention measures and improve the aesthetics of the property; 

4. Improve safety and efficiency of many functions required of the mechanical, electrical and control system staff. 

OPERATION IMPACT: Potential shutdown of various treatment processes and facilities during construction. 
SPONSORING GROUP: Project Development Group 
CONTACTS: David Hook, Donna Collins 


TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $1,736,665 

SOURCE OF FUNDS: Bonds 

PROJECT INITIATION/COMPLETION DATE: 

PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $554,186 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


863 

320 

0 

0 

0 

1,183 

Construction 


874 

234 

0 

0 

0 

1,108 

Total 

4,536 

1,737 

554 

0 

0 

0 

2,291 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Water Treatment 
FACILITY: Santa Teresa Water Treatment Plant 


DESCRIPTION: This project provides for the design and construction to repair the gutters and interior drain 
system of the operation and generator-blower building. The existing steel gutter system has failed, which is 
resulting in water leaking into the buildings, causing damage to the building and equipment and affecting plant 
operation. 


OUTCOME: The outcome of the project is to protect and minimize building and equipment damage and repaii 
cost; and minimize impacts to plant operations. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: New project. 


ADOPTED FYOO 
APPROPRIATION: $288,626 


PROPOSED FY01 
APPROPRIATION: $0 


SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: July 1999/FY00 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


78 

0 

0 

0 

0 

78 

Construction 


211 

0 

0 

0 

0 

211 

Total 

80 

289 

0 

0 

0 

0 

289 


99 








































-jv>c 


/\ 




r^>"' 





o 


\ \ 

/& \$ V\ 

(r \\\\ \ 


Santa Teresa Water 
Treatment Plant 




PROJECT 


/■* -f'^r|\pCAT10N 




ROSS 


\l 


l 

i 

/ ..vT Ik. 


%r 






Santa Clara Valley Water District 

Geographic Information Systems"* 


CM 


BLOSSOM HILL RD \ 


* ^ ! ' 

< rr 4 ' V*' 

Ctp V/ 

' 3/— . 1 .. 

I. T/ £/ 


1C I In 

1 5 l i o 

. £ 

i> '' V '-Jg 

< /N J* 




i CALERO AV 


1 VO. 


! RE DMO ND AVI 

\ 6% 




. SANTA TERESA BLVD 


CURIE DR 




■.» ^ 




av Santa Teresa Water 
\\ • Treatment Plant 




^ 4 ? 


% 





Guadalupe 

Reservoir 


) 




Calero < 
Reservoir 


ico\t« mono o 


note- /l/iq/QQ 









CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Water Treatment 
FACILITY: Rinconada Water Treatment Plant 


DESCRIPTION: This project consists of the design and construction of repairs to the exposed upper floor 
landing and rock wall at the main building. 


OUTCOME: Protect structural and architectural integrity of the building by preventing further damage. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: New project 


ADOPTED FYOO 
APPROPRIATION: $131,538 


PROPOSED FY01 
APPROPRIATION: $134,841 


SOURCE OF FUNDS: Revenues, Reserves and Bonds. 

PROJECT INITIATION/COMPLETION DATE: July 1999/FY01 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation Prior FYOO 


Planning/Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

57 

135 

0 

0 

0 

192 

75 

0 

0 

0 

0 

75 

132 

135 

0 

0 

0 

267 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Ensure healthy, potable drinking water. 

COST CENTER: Water Treatment 
FACILITY: New Water Quality Lab 

DESCRIPTION: This project consists of design and construction of a new water quality lab on the District’s main 
campus. Environmental and other regulatory clearances for this project have already been received. 

OUTCOME: The outcome of this project will be an increased ability to ensure that the District’s raw and treated 
water supplies meet health, safety, and quality standards required by our customers and state and federal regulations. 

OPERATION IMPACT: May require additional maintenance for a new building. 

SPONSORING GROUP: Office of Project Management 

CONTACTS: David Drury 

TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $1,453,205 

SOURCE OF FUNDS: Revenues and Bonds. 

PROJECT INITIATION/COMPLETION DATE: Present/FY02 

PROJECT SCHEDULE COST (Sthousands): 

Prior FYOO FY01 FY02 FY03 FY04 

1,453 379 425 0 0 

0 6,000 75 0 0 

328 1,453 6,379 500 0 0 


Appropriation 

Planning/Design 

Construction 

Total 


2,257 


6,075 


PROPOSED FY01 
APPROPRIATION: $6,379,481 
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FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 







APPROPRIATION 



CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 


Requested 


Total 


Carryover* 

and Prior 

FY 00 

FY01 

FY 02 

FY 03 

FY 04 

FY 00-04 

Treated Water Transmission & Distribution 

940803 Treated Wtr T&D Inst Upgr 

640 

786 

119 

119 

0 

0 

0 

237 

941701 San Tomas Injection Well 

719 

1,524 

76 

0 

0 

0 

0 

76 

941901 SCVWD/San Francisco Wtr. Dept. Intertie 

276 

182 

2,849 

61 

27 

0 

0 

2,937 

943302 Milpitas Pipeline Relocation 

1,060 

22 

297 

107 

0 

0 

0 

404 

945002 Rinconada Reservoir Roof Rehabilitation 

224 

28 

176 

914 

0 

0 

0 

1,090 

Total: 

2,919 

2,541 

3,517 

1,201 

27 

0 

0 

4,745 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and ensure healthy, potable 
drinking water. 

COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Treated Water T&D Control System 


DESCRIPTION: This is to upgrade the aging, inaccurate, and high-maintenance instrument and control equipment 
at all treated water transmission and distribution system turnouts. 


OUTCOME: Aging instruments, controls, and equipment need to be replaced to ensure the safe, reliable, and 
efficient operation of the treated water pipeline facilities on a real-time basis. 


OPERATION IMPACT: Improves the operating capabilities of the treated water delivery systems. 
SPONSORING GROUP: Project Development Group 

CONTACTS: Richard Wentzel 

TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $118,689 


SOURCE OF FUNDS: Revenues and Reserves. 


PROJECT INITIATION/COMPLETION DATE: 


PROJECT SCHEDULE COST ({thousands): 


PROPOSED FY01 
APPROPRIATION: $118,684 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


119 

119 

0 

0 

0 

238 

Construction 


0 

0 

0 

0 

0 

0 

Total 

786 

119 

119 

0 

0 

0 

238 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and ensure healthy, potable 
drinking water. 

COST CENTER: Treated Water Transmission and Distribution 
FACILITY: San Tomas Injection Wells 


DESCRIPTION: This project consists of the design and construction a permanent injection well facility adjacent 
to San Tomas Expressway and couth of Campbell Avenue. This work is being performed based on a cooperative 
agreement between the Santa Clara County Traffic Authority (Authority) and the District in 1993-94. The facility 
consists of 1,000 feet of pipeline, two injection wells, and appurtenances. 


OUTCOME: The project’s outcome is to replace and provide additional storage. The project will also evaluate 
and test injection wells as an alternative means of recharging the groundwater basin. 


OPERATION IMPACT: Slight increase in the annual operation and maintenance costs. 
SPONSORING GROUP: Project Development Group 

CONTACTS: David Hook 


TYPE OF PROJECT: Continuing project. 


ADOPTED FY00 
APPROPRIATION: $76,474 


PROPOSED FY01 
APPROPRIATION: $0 


SOURCE OF FUNDS: Revenues and Reserves. 
PROJECT INITIATION/COMPLETION DATE: FY00 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


76 

0 

0 

0 

0 

76 

Construction 


0 

0 

0 

0 

0 

0 

Total 

1,524 

76 

0 

0 

0 

0 

76 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and ensure healthy, potable drinking 
water. 

COST CENTER: Treated Water Transmission and Distribution 
FACILITY: SCVWD/San Francisco Water Department Intertie 


DESCRIPTION: This project consists of providing engineering support and review of the San Francisco Water 
Department's (SFWD)detailed design, and construction documents for the proposed intertie. The intertie will connect 
the terminus of the District's Milpitas Pipeline to SFWD's Bay Division Pipelines Nos. 3 and 4 and will include a 
pump station, approximately 800 feet of 42-inch pipeline, valves, and other appurtenances. Since the District has 
spent funds to upsize the Milpitas Pipeline to accommodate use of the intertie, SFWD has expressed a willingness 
to spend an equivalent amount for conceptual design, design and construction. The remaining construction costs, 
if any, would be equally shared by each agency (subject to a future cost-sharing agreement). 


OUTCOME: To provide a connection between the District and SFWD water supply systems to enable the 
exchange of potable water between the two agencies in the event of a major facility failure or other outage in either 
system. 


OPERATION IMPACT: Provides for an additional source of water during an emergency. Minor increase in the 
annual maintenance costs of the pipeline. 


SPONSORING GROUP: Project Development Group 


CONTACTS: David Hook 


TYPE OF PROJECT: Continuing project 


ADOPTED FY00 
APPROPRIATION: $2,848,710 


PROPOSED FY01 
APPROPRIATION: $61,139 


SOURCE OF FUNDS: Revenues, Reserves and Bonds. 


PROJECT INITIATION/COMPLETION DATE: Present/FY02 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior FY00 


Planning/Design 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and ensure healthy, potable 
drinking water. 

COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Milpitas Pipeline 


DESCRIPTION: This project consists of preparing a cost sharing agreement between the District and the Santa 
Clara Transportation Authority (SCCTA), and the design and construction to relocate a portion of the District's 
Milpitas Pipeline to accommodate the SCCTA's Tasman Corridor East Light Rail System. The relocation will 
include 1300 feet of 42-inch pipe located on Capital Avenue just west of 1-680. 


OUTCOME: The project will provide unobstructed access for maintenance of the pipeline and will reduce the 
potential liability for facility damage. 


OPERATION IMPACT: Intermittent shutdown of the Milpitas Pipeline during construction. 
SPONSORING GROUP: Project Development Group 

CONTACTS: David Hook 

TYPE OF PROJECT: Continuing project. 


ADOPTED FY00 
APPROPRIATION: $297,230 


PROPOSED FY01 
APPROPRIATION: $106,974 


SOURCE OF FUNDS: Revenues and Reserves. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 

Prior 

FY00 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


197 

107 

0 

0 

0 

304 

Construction 


100 

0 

0 

0 

0 

100 

Total 

22 

297 

107 

0 

0 

0 

404 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Water Supply 

STRATEGIC OBJECTIVE: Promote integrated water resource management; and ensure healthy, potable 
drinking water. 

COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Rinconada Reservoir 

DESCRIPTION: This project consists of rehabilitation and leak repairs to the roof deck of the Rinconada 
Reservoir. In addition, the reservoir roof structure will be retrofitted to comply with current seismic design criteria. 
The Rinconada Reservoir stores treated water and is located south of the Rinconada Treatment Plant. 


OUTCOME: The project is to provide water tight protection of the treated water stored in the reservoir and 
strengthen the roof structure to resist the loads from a significant earthquake. 

OPERATION IMPACT: Reservoir may be out of service during construction. 

SPONSORING GROUP: Project Development Group 
CONTACTS: David Hook 

TYPE OF PROJECT: Continuing project 

ADOPTED FYOO PROPOSED FY01 

APPROPRIATION: $176,379 APPROPRIATION: $913,920 

SOURCE OF FUNDS: Revenues, Reserves and Bonds. 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 



PROJECT SCHEDULE COST ({thousands): 


FY02 


FY03 


FY04 


Total 


Appropriation 


0 


0 


370 


0 


Planning/Design 


0 


0 


0 


720 


Construction 


0 


0 


0 


1,090 


Total 


109 





































G:\gis\projects\602^(J1\rq ( 













The Administration and 
General Cost Center is the 
fifth and final cost center in 
the Water Enterprise. It 
contains all expenditures of 
an administrative nature 
which can not be properly 
assigned to one of the other 
four cost centers. Work per¬ 
formed in this cost center 
covers items such as the col¬ 
lection of groundwater 
charges, financial and cash 
flow studies, annual reports, 
and general water manage¬ 
ment planning. 


Administration & 

General 



Santa Clara Volley 
Water District A 


FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 





APPROPRIATION 

CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 

Requested 

Total 


Carryover* 

and Prior 


FY01 

FY 02 FY 03 FY 04 

FY 00-04 

Administration & General 




Total: 

0 

0 

0 

0 

o 

o 

o 

0 


•Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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District General 

Fund 



Santa Clara Valley 
Water District A 


FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

Estimated 

Carryover* 

FY 99 

and Prior 

APPROPRIATION 

Adopted 
FY 00 

Proposed 

FY01 

Requested 

Total 

FY 00-04 

FY 02 

FY 03 | 

FY 04 

District General Fund 









601007 

District Radio System Replacement 

286 

167 

31 

15 

0 

0 

0 

46 

602008 

District Corporation Yard Consolidation 

1,603 

1,157 

1,021 

1,624 

620 

0 

0 

3,265 

602015 

Headquarters Consolidation 

859 

23,149 

511 

0 

0 

0 

0 

511 

602016 

Almaden Site Modifications 

1,243 

2,976 

132 

94 

302 

0 

0 

528 

602017 

Single Almaden Primary Power 

94 

848 

2 

0 

0 

0 

0 

2 

602018 

Building Modifications—Admin. 

238 

276 

400 

3,371 

117 

0 

0 

3,888 

602019 

Building. Modifications-Maintenance 

249 

4 

0 

0 

255 

0 

0 

255 

602022 

District Security Improvements 

134 

120 

33 

33 

0 

0 

0 

66 

602101 

Document Management Systems 

656 

2,617 

98 

103 

0 

0 

0 . 

200 

Total: 

5,361 

31,314 

2,228 

5,239 

1,294 

0 

0 

8,761 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 

Printed on: 11/15/99 112 




















CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Pursue work strategies that promote innovation and reduce overhead and other costs. 

COST CENTER: District Fund 

FACILITY: District Maintenance Headquarters 


DESCRIPTION: This project involves the replacement of the exiting aging radio system infrastructure. 
Acquisition and installation of modem replacement equipment for the District’s Countywide Frequency 27 radio 
system is planned. Included in this work is the installation of new equipment to make the newly acquired secondary 
channel, Frequency 26 available to users throughout the valley floor area. 


OUTCOME: The installation of a new, updated equipment that addresses identified deficiencies of the original 
equipment. 


OPERATION IMPACT: None 


SPONSORING GROUP: Operations and Maintenance Group 


CONTACTS: Will Hutchinson 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $30,763 


SOURCE OF FUNDS: Reserves 

PROJECT INITIATION/COMPLETION DATE 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Planning /Design 


Construction 


Total 


PROPOSED FY01 
APPROPRIATION: $14,949 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

31 

15 

0 

0 

0 

46 

0 

0 

0 

0 

0 

0 

31 

15 

0 

0 

0 

46 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Pursue work strategies that promote innovation, reduce overhead & other costs. 

COST CENTER: District Fund 

FACILITY: District Headquarters and Facilities 


DESCRIPTION: This project consists of the following proposed improvements related to the District's 
headquarters building and the surrounding facilities: 

1. Finalize construction of the new headquarters building and implementation of the District’s Operation 
Consolidation project. 

2. Design, procurement, and installation of three power transformers, main service entrance switchgear, power 
distribution, cable-conduit systems, and communications conduit systems at the Almaden Campus. 

3. Installation and modifications of a campus wide communications plan, security, parking area for the Almaden 
Campus and a campus public education program. 

4. Design and construct improvements at the Almaden and Winfield Corporation Yard sites. 

5. Design and construct the modifications to the existing Maintenance Office Building. 

6. Design and construct modifications to the existing Administration Building. 

OUTCOME: To meet the long term space needs of the District while creating a more efficient District operation 
by consolidating District staff and functions at the Almaden site. This project will also bring facilities into 
conformance with current seismic, ADA, building code, and safety code requirements. 

OPERATION IMPACT: Reduce/eliminate the annual cost of renting/leasing office space for staff; consolidate 
staff at one location. 


SPONSORING GROUP: Project Management Group 
CONTACTS: Robert Kenton 

TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $2,065,919 

SOURCE OF FUNDS: Reserves and Revenues 


PROPOSED FY01 
APPROPRIATION: $5,088,593 


PROJECT INITIATION/COMPLETION DATE: Present/FY02 
PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Planning/Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

1,023 

464 

512 

0 

0 

1,999 

1,043 

4,625 

782 

0 

0 

6,450 

2,066 

5,089 

1,294 

0 

0 

8,449 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Upgrade and maintain management, information and financial technology systems; 
and pursue work strategies that promote innovation and reduce overhead and other costs. 

COST CENTER: District Fund 

FACILITY: Documents Management System 


DESCRIPTION: This project provides for the development, implementation, operation, and maintenance of a 
district-wide document management system. 

OUTCOME: The outcome of the project will be improved internal and external communication and is supported 
by the following goals and objectives: 

1. Introduce a consistent method to identify, save, and retrieve project documents; 

2. Ensure the capture, preservation, and management of vital and historical documents and supporting data used 
in starting new projects; 

3. Ensure timely disposition of project documents and data according to approved retention policies; 

4. Provide version control of both project documents and drawings; 

5. Provide timely access to the latest version of selected project documents or drawings to authorized users; 

6. Reduce cost and risk of paper documentation; and 

7. Make information available to all relevant District employees to facilitate project planning and implementation. 

OPERATION IMPACT: After the pilot program is completed, an evaluation of the costs/benefits will be will be 
included in the final report. 


SPONSORING GROUP: Project Management Group 
CONTACTS: Nai Hsueh 


TYPE OF PROJECT: Continuing project. 

ADOPTED FYOO 
APPROPRIATION: $97,744 


PROPOSED FY01 
APPROPRIATION: $102,607 


SOURCE OF FUNDS: Reserves 

PROJECT INITIATION/COMPLETION DATE: Present/FYOl 
PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


98 

103 

0 

0 

0 

201 

Construction 


0 

0 

0 

0 

0 

0 

Total 

2,617 

98 

103 

0 

0 

0 

201 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Pursue work strategies that promote innovation and reduce overhead and other 
costs. 

COST CENTER: District Fund 
FACILITY: District Security Improvements 


DESCRIPTION: This project provides for adjustments and upgrades to the security systems installed per the 
“Risk Analyses Report” prepared by District’s Consultant. The locations of the project are the treatment plants, 
Almaden Campus, Blossom Hill Annex, and the Winfield Warehouse. 


OUTCOME: The project will provide for safe work environment for district employees and the public who 
will visit various District facilities. 


OPERATION IMPACT: None. 

SPONSORING GROUP: Business Resources Group 
CONTACTS: Eric Simons 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $33,113 


SOURCE OF FUNDS: Reserves 


PROJECT INITIATION/COMPLETION DATE: Present/FYOl 


PROJECT SCHEDULE COST (Sthousands): 


PROPOSED FY01 
APPROPRIATION: $33,276 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning/Design 


12 

12 

0 

0 

0 

24 

Construction 


21 

21 

0 

0 

0 

42 

Total 

120 

33 

33 

0 

0 

0 

66 
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Service Funds 



Santa Clara Valley 
Water District A 



FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 


CAPITAL IMPROVEMENT PROJECT 

Estimated 

Carryover* 

FY 99 

and Prior 

APPROPRIATION 


Proposed 

FY01 

Requested 

Total 

FY 00-04 

FY 02 

FY 03 

FY 04 

Equipment Service Fund 









700001 New Capital Acquisitions 

785 

591 

183 

183 


500 

500 

1,866 

700002 Replacement - Capital Acquisitions 

925 

1,823 

1,053 

1,053 


600 

600 

3,906 

750001 Office Computer New Equipment 

(45) 

343 

207 

7 


250 

250 

964 

750002 Office Computer Replacement Equipment 

24 

165 

423 



150 

150 

1,178 

Total: 

1,690 

2,921 

1,866 

1,547 

1,500 

1,500 

1,500 

7,913 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Establish and support performance standards. 
COST CENTER: Equipment Service Fund 
FACILITY: New Capital Acquisitions 


DESCRIPTION: This project provides for the addition to the District fleet new vehicles and new equipment 
including upgrades. 


OUTCOME: Provide for additional or upgraded pieces of equipment to the District's fleet to meet changing 
demands. 


OPERATION IMPACT: Failure to provide additional or upgraded equipment will impede the District's ability 
to ensure field productivity. 


SPONSORING GROUP: Operations and Maintenance Group 


CONTACTS: Ron Jacobs 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $183,000 


SOURCE OF FUNDS: Revenues 


PROPOSED FY01 
APPROPRIATION: $183,000 


PROJECT INITIATION/COMPLETION DATE: Present/FY04 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior FYOO 


Planning/Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

0 

0 

0 

0 

0 

0 

183 

183 

500 

500 

500 

1,866 

183 

183 

500 

500 

500 

1,866 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Establish and support performance standards. 
COST CENTER: Equipment Service Fund 
FACILITY: Replacement-Capital Acquisitions 


DESCRIPTION: This project provides for the replacement of existing vehicles and equipment that exceeds the 
replacement criteria established to maximize the useful life of the District's fleet. 


OUTCOME: Provide the most cost-effective means of fleet management. 


OPERATION IMPACT: Failure to replace equipment will result in safety reliability and operational problem: 
as inappropriate equipment is used to perform District tasks. In addition, exceeding milage or age criteria of vehicle: 
and equipment will disproportionally increase maintenance costs. 


SPONSORING GROUP: Operations and Maintenance Group 


CONTACTS: Ron Jacobs 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $1,052,890 


SOURCE OF FUNDS: Revenues 


PROPOSED FY01 
APPROPRIATION: $1,052,890 


PROJECT INITIATION/COMPLETION DATE: Present/FY04 

PROJECT SCHEDULE COST ($thousands): 


Appropriation 


Planning /Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

0 

0 

0 

0 

0 

0 

1,053 

1,053 

600 

600 

600 

3,906 

1,053 

1,053 

600 

600 

600 

3,906 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


PRIORITY ISSUE: Work Environment 


STRATEGIC OBJECTIVE: Establish and support performance standards. 
COST CENTER: Equipment Service Fund 
FACILITY: Office Computers New Equipment 


DESCRIPTION: This project provides the funds to purchase office computers, computer equipment, and software 
for new positions or newly defined requirements for existing positions. 


OUTCOME: Provide adequate computing tools for the employees to perform their functions in meeting the 
District’s mission and goals. 


OPERATION IMPACT: Failure to provide equipment will result in lower productivity as inappropriate equipmenl 
may be used to perform District tasks. 


SPONSORING GROUP: Business Resources Group 


CONTACTS: Bill Knoff 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $207,028 


SOURCE OF FUNDS: Revenues 


PROPOSED FY01 
APPROPRIATION: $6,500 


PROJECT INITIATION/COMPLETION DATE: Present/FY04 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior FYOO 


Planning /Design 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Work Environment 

STRATEGIC OBJECTIVE: Establish and support performance standards. 
COST CENTER: Equipment Service Fund 
FACILITY: Office Computers Replace Equipment 


DESCRIPTION: This project provides the funds to purchase office computers, computer equipment, and software 
for replacement and upgrades to outdated equipment and software. 


OUTCOME: Provide adequate computing tools for the employees to perform their functions in meeting the 
District’s mission and goals. 


OPERATION IMPACT: Failure to replace equipment will result in lower productivity as inappropriate equipmenl 
may be used to perform District tasks. 


SPONSORING GROUP: Business Resources Group 


CONTACTS: Bill Knoff 


TYPE OF PROJECT: Continuing project. 


ADOPTED FYOO 
APPROPRIATION: $423,100 


PROPOSED FY01 
APPROPRIATION: $304,800 


SOURCE OF FUNDS: Revenues 

PROJECT INITIATION/COMPLETION DATE: Present/FY04 
PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

Planning /Design 


0 

0 

0 

0 

0 

0 

Construction 


423 

305 

150 

150 

150 

1,178 

Total 

165 

423 

305 

150 

150 

150 

1,178 
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Supplemental 

Schedules 


supplemental Schedules 


FIVE YEAR CAPITAL IMPROVEMENT PLAN 
FISCAL YEAR 1999- 2000 

(Dollars in Thousands) 







APPROPRIATION 



CAPITAL IMPROVEMENT PROJECT 

Estimated 

FY 99 

Adopted 

Proposed 

Requested 


Total 


Carryover* 

and Prior 


FY 01 

FY 02 FY 03 

FY 04 

FY 00-04 

Allocated Projects 

000413 Maintenance Wetlands Mitigation 

1,855 

209 

4,427 

2,090 

248 84 

0 

6,850 

Total: 

1,855 

209 

4,427 

2,090 

248 84 

0 

6,850 


♦Estimated carryover funds as shown on Financial Management Report as of September 25, 1999. 
Printed on: 11/15/99 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

PRIORITY ISSUE: Stream/Watershed Management 

STRATEGIC OBJECTIVE: Manage riparian corridors to facilitate movement from mitigation toward 
enhancement or restoration. 

COST CENTER: Allocated Project 

FACILITY: Maintenance Wetlands Mitigation 


DESCRIPTION: This project complies with the compensatory wetland mitigation permit requirements for the 
Sediment Removal Work. This project involves the selection of suitable freshwater mitigation sites, the acquisition 
of mitigation land for tidal (Cargill Pond A-8) and freshwater mitigation, and the design and installation of the 
mitigation projects. 


OUTCOME: Satisfy the Corps of Engineers permit conditions and to comply with the California Environmental 
Quality Act by mitigating impacts to tidal and nontidal wetland habitats. 


OPERATION IMPACT: Failure to obtain permit would prevent sediment removal work. 
SPONSORING GROUP: Water Resources Management Group 

CONTACTS: Jason Christie 


TYPE OF PROJECT: New project. 


ADOPTED FYOO 
APPROPRIATION: $4,427,232 


PROPOSED FY01 
APPROPRIATION: $2,090,389 


SOURCE OF FUNDS: Revenues 

PROJECT INITIATION/COMPLETION DATE: FY 99 

PROJECT SCHEDULE COST (Sthousands): 


Appropriation 


Planning/Design 


Construction 


Total 



FYOO 

FY01 

FY02 

FY03 

FY04 

Total 

882 

760 

248 

84 

0 

1,974 

3,545 

1,330 

0 

0 

0 

4,875 

4,427 

2,090 

248 

84 

0 

6,849 
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FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 


Job No. 

Job Name 

Baseline Start 

Baseline Finish 

38 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

2007 

H2 

eg 

X 

X 

HI | H2 

HI | H2 

HI | H2 

HI | H2 

eg 

X 

X 

eg 

X 

X 

HI | H2 

HI | H2 

301515 

GUADALUPE RIVER-COLEMAN/JULIAN 















MITIGATION 

Fri 4/30/99 

Wed 11/15/00 

4/30 

5555^ 

Ml/41 









CONSTRUCTION 

Thu 6/7/01 

Wed 10/30/02 




6/7 

7ZZZZZZX' 

0/30 





301516 

GUADALUPE RIVER-NEW JULIAN/PARK 















MITIGATION 

Fri 4/30/99 

Tue 5/30/00 

4/30 Raasafl-* 8 *- 










CONSTRUCTION 

Thu 6/7/01 

Wed 10/30/02 




6 / 7 " 

V/////A 1 

0/30 

: 



301517 

GUADALUPE RIVER-WOZ WAY/HWY 280 














MITIGATION (PHASE 1) 

Wed 9/1/99 

Tue 11/30/99 


S 

11/30 






| 


CONSTRUCTION (PHASE 1) 

Mon 1/3/00 

Mon 12/4/00 


1/3 


12/4 









MITIGATION (PHASE II) 

Mon 7/2/01 

Mon 12/31/01 




7/2 


—12/31 







CONSTRUCTION (PHASE II) 

Thu 2/28/02 

Tue 12/31/02 





2/2 

'YZZZ1 

| 12/31 





301518 

ESCROW DEPOSITS-CORPS OF ENGINEERS 















SCHEDULE NOT PREPARED 














302002 

LOS GATOS CK-EROSION REPAIRS 








j 


I 





DESIGN 

Fri 2/19/99 

Fri 6/30/00 

2/1S 

I^S^/30 



! 

1 




j 

j 


CONSTRUCTION 

Sat 7/1/00 

Fri 11/3/00 



; ™ m 

11/3 






\ 

1 ! 


-—- 

PLANNING/ADMIN PHASE 11 | || 1 1 II 1 1 1 1 1 DESIGN PHASE 

[\^X\NNNNN CONSTRUCTION PHASE X////////A MITIGATION 


Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000. 

Fiscal Year 1999-2000 begins on July 1, 1999 

File: 5 - YEAR_PLAN(9.30.99).mpp 
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FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 


Job No. 

Job Name 

Baseline Start 

3 

Baseline Finish 


EAST ZONE 



400413 

MAINTENANCE WETLANDS MITIGATION 




TIDAL WETLAND MITIGATION 




PLANNING 

Thu 7/1/99 

Wed 3/1/00 


DESIGN 

Wed 3/1/00 

Thu 2/1/01 


CONSTRUCTION 

Thu 2/1/01 

Thu 7/31/03 


NONTIDAL (FRESHWATER) WETLAND MITIGATION 




PLANNING 

Tue 2/29/00 

Fri 12/1/00 


DESIGN 

Fri 12/1/00 

Fri 2/1/02 


CONSTRUCTION 

Fri 2/1/02 

Tue 12/31/02 

401702 

BERRYESSA CK-COE CLVRS/OLD PDMT 




SCHEDULE NOT PREPARED 



401703 

BERRYESSA CREEK-CALAVERAS/OLD PIEDMONT 




PLANNING 

Mon 8/2/99 

Fri 3/30/01 

401704 

BERRYESSA PENTENCIA TO CALAVERAS 




PLANNING/PERMIT 

Mon 8/2/99 

Fri 9/28/01 


DESIGN 

Fri 9/28/01 

Fri 8/30/02 


CONSTRUCTION 

Fri 11/29/02 

Wed 12/31/03 

401802 

CALERA CREEK AT SPRR 




DESIGN 

Fri 2/12/99 

Thu 12/30/99 


CONSTRUCTION 

Mon 1/3/00 

Wed 8/30/00 

402101 

COYOTE CREEK 




PLANNING 

Thu 7/1/99 

Thu 12/30/99 

402108 

COYOTE CREEK-SF BAY/MONTAGUE REIM 




CONSTRUCTION 

Thu 7/1/99 

Tue 12/21/99 


1999 


HI | H2 


2000 


HI H2 


2001 
HI | H2 


2002 


HI | H2 


2003 
HI | H2 


2004 

HI | H2 


2005 


HI H2 


2006 


HI H2 


2007 


HI H2 


7/i omiif/i 

3'1 


}£2/1 





2/1 


12/31 





mi 

1 1 1 1 1 1 1 1 II 3/30 





« iiinriimniiih *' 28 


}j9/2 


9/28 KSS^ 30 


11/29 


V////A 12/31 


2/12 JSSSh i2/ 3° 

1/3 V//A 8/30 


7/1 II111 12/30 

7/1 S?ZA 


PIANNING/ADMIN PHASE 11 | | | | | | | | | | | | DESIGN PHASE 


KWWWXN CONSTRUCTION PHASE Y////////A MITIGATION 




Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000 Fiscal Year 1999-2000 begins on July 1. 1999. 


File: 5 - YEAR_PLAN(9.30 99) mpp 
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FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 


Job No. 

Job Name 

Baseline Start 

l 

Baseline Finish 


SOURCE OF SUPPLY 



910904 

SOUTH COUNTY RECYCLED WATER IMPROVEMENT 




DESIGN 

Frl 7/30/99 

Fri 12/31/99 


CONSTRUCTION 

Wed 12/29/99 

Fri 6/30/00 

911504 

WATER FACILITIES SIGNS 




SCHEDULE NOT PREPARED 



912106 

PACHECO RESTROOM FACILITY 




DESIGN 

Mon 3/6/00 

Fri 6/30/00 


CONSTRUCTION 

Mon 7/3/00 

Mon 4/30/01 

912203 

SANTA CLARA TUNNEL LANDSLIDE REPAIRS 




DESIGN 

Mon 9/14/98 

Fri 10/29/99 


CONSTRUCTION 

Mon 11/1/99 

Fri 12/29/00 

918501 

ALMADEN DAM OUTLET WORKS IMPROVEMENT 




PLANNING/STUDY 

Thu 7/1/99 

Thu 10/31/02 

918703 

FELLOWS DIKE REHABILITATION 




PLANNING 

Thu 7/1/99 

Thu 10/31/02 

919005 

LENIHAN DAM OUTLET MODIFICATIONS 




PLANNING 

Thu 7/1/99 

Fri 3/30/01 


DESIGN 

Mon 4/2/01 

Wed 6/19/02 


CONSTRUCTION 

Wed 2/19/03 

Wed 6/23/04 


1999 


HI H2 


2000 
HI 1 H2 


2001 

HI 1 H2 


2002 
HI I H2 


2003 
HI | H2 


2004 
HI 1 H2 


2005 


HI H2 


2006 


HI H2 


2007 
HI 1 H2 


7/30 KSh l2/31 
12/29 y //1 6/30 


3/6 


0f' 3 <> 

™ vzz 


7/3 X///A 4/30 

XKXXXX l™' 29 


^10 

i/i 


11/1 XZZZ ZZ X 12,29 

7/1 IIIIIIIIUlinilUriTTTTT1 10/31 

I 

7/1 iiiiiiiiiimiiiiinrnTTi i«i 

7'1 II I 1 I 1 I I I I I I 111 -13/30 


4/2 R\\\\\K 


2/19 


YZZZZZA™ 


PLANNING/ADMIN PHASE 11 | | | | | | | | | | | | DESIGN PHASE 


KX\XXXX\X1 CONSTRUCTION PHASE X////////A MITIGATION 




Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000 Fiscal Year 1999-2000 begins on July 1. 1999 


File: 5 - YEAR_PLAN(9.30.99).mpp 
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FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 


Job No. 

Job Name 

Baseline Start 

l 

Baseline Finish 


RAW WATER T & D 



922502 

PROTECTION OF CP AT ROUTE 87 




DESIGN 

Frl 8/1/97 

Thu 12/30/99 - 


CONSTRUCTION 

Thu 12/30/99 

Fri 11/29/02 

922607 

VASONA RESTROOM MODIFICATION 




PLANNING 

Mon 9/6/99 

Tue 11/30/99 


DESIGN 

Wed 12/1/99 

Tue 2/29/00 


CONSTRUCTION 

Wed 3/1/00 

Fri 12/29/00 

923002 

ALMADEN VALLEY PL CATHODIC PROTECTION 




DESIGN 

Mon 5/3/99 

Mon 2/28/00 


CONSTRUCTION 

Wed 3/1/00 

Wed 1/31/01 

923702 

RAW WATER CONTROL SYSTEM 




PLANNING 

Mon 5/3/99 

Fri 7/30/99 


DESIGN 

Mon 8/2/99 

Tue 11/30/99 


ORDER PARTS & INSTALLATION 

Wed 12/1/99 

Fri 6/29/01 

924002 

GUADALUPE RIVER - ALAMITOS FISH LADDER/SCREEN 




CONSTRUCTION 

Thu 4/15/99 

Thu 12/30/99 

924501 

COYOTE CANAL DIVERSION DAM FISH SCREEN 




CONSTRUCTION 

Thu 4/15/99 

Thu 12/30/99 

924601 

COYOTE CANAL EXT. ABANDONMENT 




PLANNING 

Tue 1/2/01 

Mon 7/16/01 


DESIGN 

Mon 8/27/01 

Fri 3/29/02 


CONSTRUCTION 

Mon 4/1/02 

Tue 12/31/02 


QUITCLAIM CANAL EASEMENT 

Wed 1/1/03 

Tue 9/30/03 

924802 

COYOTE PERCOLATION DAM FISH LADDER 




CONSTRUCTION 

Thu 4/15/99 

Thu 12/30/99 


1999 


HI H2 


2000 


HI 1 H2 


2001 


HI H2 


2002 


HI | H2 


2003 


2004 


2005 


HI | H2 1 HI 1 H2 1 HI | H2 1 HI | H2 1 HI 1 H2 


2006 


2007 




12/30 V/////////////A 11/23 



6/3 L\\\Nl 2 ' 28 


St 2/21 

3/1 V///X 1/31 


5/3 LLh 7/30 
8/2 |O\l-l11/30 


12,1 Y///////X 8/23 

4,1S VZZk 12/30 
4/13 Y77A 12/30 


1/2 


OTTlfne 

8/27 tes 


716 

^Sf ' 20 
4/1 \///M nm 


% 


1/1 [mill 3/30 


4/1 5 Y//A 12/30 


PLANNING/ADMIN PHASE 11 [ | 1 | | \ \ \ \ \ \ | DESIGN PHASE 


KWWW^ CONSTRUCTION PHASE \///////7?\ MITIGATION 




Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000. Fiscal Year 1999-2000 begins on July 1. 1999. 
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Job No. _ Job Name 

924902 EVERGREEN CANAL ABANDONMENT 

ADMINISTRATION 

^25302 KIRK DITCH 


CONSTRUCTION 


926102 UPPER PENITENCIA FISH FACILITIES 


FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 

b8 1999 2000 2001 2002 2003 2004 2005 2006 2007 

Baseline Start Baseline Finish H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 HI [ H2 


Tue 12/1/98 Fri 6/29/01 2/1 


CONSTRUCTION 


926103 PENITENCIA PERCOLATION POND LEVEE 


926802 MASSON DAM FISH LADDER/SCREEN 


CONSTRUCTION 


927201 ALMADEN CALERO CANAL REHABILITATION 


CONSTRUCTION 


927401 SAN PEDRO RECHARGE FACILITY 


PHASE II LANDSCAPING 


PHASE III LANDSCAPING 


Thu 7/1/99 Mon 5/1/00 


Mon 5/1/00 Fri 6/29/01 


Thu 4/15/99 Thu 12/30/99 


Tue 4/6/99 Mon 6/5/00 


4/15 Y//A 12/30 


Mon 5/10/99 Thu 12/30/99 5/10 YZ/A 12/30 


Thu 7/1/99 Fri 9/28/01 


Mon 10/1/01 Tue 12/30/03 


Mon 6/7/99 Thu 12/21/00 


Fri 12/22/00 Fri 12/21/01 





PLANNING/ADMIN PHASE 


DESIGN PHASE 


CONSTRUCTION PHASE 


MITIGATION 


Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000. Fiscal Year 1999-2000 begins on July 1,1999. 


File: 5 - YEAR_PLAN(9.30.99).mpp 




































FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 



U> 

Os 


Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000 Fiscal Year 1999-2000 begins on July 1,1999. 


File: 5 - YEAR_PLAN(9.30.99).mpp 










FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 


Job No. 

Job Name 

Baseline Start 

Baseline Finish 


TREATED WATER T & D 



940803 

TREATED WATER T&D INSTRUMENT UPGRADE 




CONSTRUCTION 

Fri 12/31/99 

Fri 6/29/01 

941701 

SAN TOMAS INJECTION WELL 




DESIGN 

Wed 12/31/97 

Tue 6/1/99 


CONSTRUCTION 

Tue 6/1/99 

Mon 2/28/00 

941901 

SCVWD/SAN FRANCISCO WATER DEPT. INTERTIE 




DESIGN 

Mon 6/21/99 

Tue 11/30/99 


CONSTRUCTION 

Wed 5/31/00 

Fri 8/31/01 

943302 

MILPITAS PIPELINE RELOCATION 




ADMINISTRATION (NEGOTIATION) 

Thu 12/3/98 

Wed 7/21/99 


DESIGN 

Fri 6/11/99 

Fri 4/28/00 


CONSTRUCTION 

Mon 5/1/00 

Fri 6/29/01 

945002 

RINCONADA RESERVOIR ROOF REHABILITATION 




DESIGN 

Wed 9/1/99 

Mon 7/31/00 


CONSTRUCTION 

Tue 8/1/00 

Fri 6/29/01 


1999 
HI 1 H2 


2000 


HI | H2 


2001 


HI H2 


2002 


HI | H2 


2003 


HI H2 


2004 


HI H2 


2005 


HI 1 H2 


2006 


HI | H2 


2007 


HI | H2 


12/31 XZZZZZZZ1 3/29 


^^ 1*1 


^\^ 6 / 


6/1 V//A 2/28 


6/21 

5/31 


V////A * 31 




9/1 


\U/28 


■i V/A 

77X 6,29 

SSll 7 ' 3 

1 

8/1 K/XX/1 6/29 
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Job No. _ Job Name 

DISTRICT GENERAL FUND 

601007 DISTRICT RADIO SYSTEM REPLACEMENT 


FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 

b8 1999 2000 2001 2002 2003 2004 2005 

Baseline Start Baseline Finish H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I H2 


INSTALLATION 


602008 DISTRICT CORP. YARD CONSOLIDATION 


CONSTRUCTION 


602015 HEADQUARTERS CONSOLIDATION 


CONSTRUCTION 


602016 ALMADEN SITE MODIFICATION 


CONSTRUCTION 


602017 ALMADEN CAMPUS SINGLE PRIMARY ELECT. POWER 


CONSTRUCTION 


602018 ADMINISTRATION BLDG. MODIFICATION 


CONSTRUCTION 


602019 MAINTENANCE OFFICE BLDG. MODIFICATION 


CONSTRUCTION 


602022 DISTRICT SECURITY IMPROVEMENT 


CONSTRUCTION 


602101 DOC. MANAGEMENT SYSTEM 


PRIORTIZE AREAS FOR EXPANSION 


IMPLEMENT EXPANDED AREAS 


2006 2007 

HI I H2 HI I H2 


Tue 8/1/00 Wed 1/31/01 


Thu 7/1/99 Fri 1/28/00 


Tue 5/1/01 Fri 6/28/02 


Thu 7/1/99 Tue 5/30/00 


Mon 6/28/99 Wed 12/29/99 


Mon 9/1/97 Mon 8/30/99 


Thu 7/1/99 Fri 11/30/01 


Mon 8/9/99 Fri 6/28/02 


Thu 7/1/99 Fri 12/31/99 


Thu 7/1/99 Thu 9/30/99 


Fri 1/28/00 Fri 6/29/01 


8/i i2Z! 1,31 


6/28 \//\ 12/29 


7/1 Y //1 12/31 


7/1 []] 9/30 



PLANNING/ADMIN PHASE 


DESIGN PHASE 


CONSTRUCTION PHASE 


MITIGATION 


Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000. Fiscal Year 1999-2000 begins on July 1,1999. 
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ALLOCATED PROJECT 

TREATED WATER IMP. PROJECT 


PLANNING/MONITOR 


000413 MAINT. WETLANDS MITIGATION 


FIVE YEAR CAPITOL IMPROVEMENT PLAN - PROJECT SCHEDULES 

FISCAL YEAR 1999-2000 

1999 2000 2001 2002 2003 

I Baseline Start I Baseline Finish \~H2 HI I H2 HI I H2 HI I H2 HI I H2 HI I 


Thu 6/30/05 


TIDAL WETLAND MITIGATION 


CONSTRUCTION 


NONTIDAL (FRESHWATER) WETLAND MITIGATION 


CONSTRUCTION 


WATER TREATMENT IMPROVEMENT - STAGE I 


CONSTRUCTION - STWP/RWTP 


CONSTRUCTION - PWTP 


WATER TREATMENT IMPROVEMENT - STAGE II 


CONSTRUCTION 


2005 2006 


Thu 7/31/03 


Tue 2/29/00 


Fri 2/1/02 Mon 12/30/02 


Mon 11/1/99 


Mon 7/12/99 


Fri 11/30/01 


Mon 7/3/00 Wed 3/30/05 




S 555355535535 


PLANNING/ADMIN PHASE 


DESIGN PHASE 


CONSTRUCTION PHASE 


MITIGATION 


Project schedules baseline based on the adopted Detail Budget for Fiscal Year 1999-2000. Fiscal Year 1999-2000 begins on July 1, 1999. 
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Glossary of 


Terms 



ilossary ofTerms 



GLOSSARY OF TERMS 


Allocated Projects 

Appropriation 

Bonds 

Capital Project 

Carryover Funds 

CIP 

COPs 

Cost Center 

Enterprise Fund 

Facility 
Fiscal year 

Group 

Prior 

Priority Issue 
Sponsoring Group 


Allocated projects are those projects which benefit more than one cost center. 
The amounts budgeted to Allocated Projects are distributed to other cost centers 
based on an approved allocation formula which matches costs to benefits realized. 

A legal authorization granted by the Santa Clara County Board of Supervisors 
which allows the District to expend cash and incur obligations for specific 
purposes. 

Bonds are a long-term source of debt that provide a source of borrowed monies 
that can be used to pay for specific capital facilities. 

Capital work done in a specific location for a specific purpose which will be 
accomplished within a specified period. 

Funds that are unspent that are carried forward to fiscal year 2000. 

Capital Improvement Plan. 

Certificates of Participation - A security in the general form of a bond which 
evidences a proportionate participation in a flow of lease or other payments 
between two parties. 

Cost Centers are separate financial accounting centers in which costs are 
accumulated because of legal and accounting requirements. 

A fund established to account for activities that are financed and operated in a 
manner similar to a private business enterprises, where cost of providing services 
to the public are recovered through user fees. 

Defined as a creek, reservoir, dam, water treatment plant, pipeline, canal, etc. 

A 12-month period to which the annual operating budget applies and at the end 
of which a government determines its financial position and the results of its 
operation. The District’s fiscal year is July 1 through June 30. 

A major organizational unit with overall managerial responsibility for functional 
programs of the District. 

Refers to all actual costs (expenditures) from fiscal year 1991 through fiscal year 
1999. 

One of several long-term issues of vital interest to the District as identified by the 
District Board of Directors. 

Group where a capital project originates. 


140 



